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Supporting Youth Employment:
A Guide for Community Groups

ABOUT THE GUIDE

Why the Guide was developed

Nationwide, 15 million people between the ages of 16 and 24 are not prepared for
high-wage employment. Inadequate education or training is a major reason. In the latest
compiled information on education and future income, a 1998 Bureau of Census report
indicates that, on average, dropouts 25 years or older earn a little over $16,000 a year; those
who finish high school earn $23,600; those with an associates degree earn $32,500. College
graduates are paid nearly $44,000, almost three times what those who do not finish high
school can expect to earn. It is remarkable what a good education can mean in real income
over a working lifetime. What it can mean for any individual’s personal fulfillment can only
be surmised.

Many of these young people face genuine obstacles—they live in low-income communities
with higher-than-average rates of teen pregnancy, substance abuse and criminal activity. They
have attended schools that offer poorly taught courses irrelevant to their needs or the needs
of future employers. They may have few community, family or peer models for continuing in
school; they may be minorities in a nation where the majority population has historically
known more opportunity.

During the past three decades, federal, state and local funds have been available to
support services for vulnerable youth. In the last few years, many of these resources have
become more flexible in order to meet the special needs of those in the most precarious
situations—non-English speakers, homeless young people, gang-affected youth, and young
people with physical and mental disabilities. Why then are many young people still not
acquiring the education, skills and credentials necessary to get higher-paying jobs!? One
answer could be that these funds have not always been effectively used. Quite possibly,
funding sources and their options are either unknown or ignored by educators, parents
and community members—or not accessed by community-based organizations, perhaps
because of burdensome guidelines, restrictions and reporting requirements. And perhaps
because, all too often, many programs with a history of using these funds try to hold on
to them even though they do not effectively serve their young participants.

One solution could lie in the determination of local communities to learn about these
resources, insist that they be used effectively or use ingenuity to put the funding to good use
themselves. After all, the community is where these young people live, and the community
stands to benefit when its young people are prepared to become productive adults working Page |

in jobs that offer personal satisfaction, benefits and decent wages.

1 O EbB;iéiPriVate
Ventures

ERIC

Aruitoxt provided by Eic:



Page 2

ST
S

ﬁuBiic]Private
Ventures

ERIC

Aruitoxt provided by Eic:

What's special about this Guide

It’s for community members, groups and organizations. Supporting Youth
Employment: A Guide for Community Groups was developed to help concerned community
members, groups and organizations learn about major federal and state funds for
employment-related youth programs and direct them to additional, related resources.

It discusses several types of employment-related activities that help young
people become healthy and productive adults. Vast amounts of material are available
on ways that youth make successful transitions to adulthood. The term “youth development”
is used to describe this process and could include sports and recreation opportunities,
trust building, risk-taking experiences and the building of peer relationships. Undoubtedly,
many programs facilitate the successful, future employment of their young participants
through such activities. However "‘youth development,” as used in this Guide, describes
effective program elements that help prepare young people, especially vulnerable young
people, for good jobs and potentially satisfying careers.

The purpose of the Guide

The purpose of Supporting Youth Employment is to help community groups:

* Know what effective youth employment programs do and how to assess
existing systems and programs;

* Learn about three sources of funding available for youth employment programs,
who controls the funds and how well the funds are spent;

* Advocate for public funding for effective services in local communities where needed;
and

* Involve youth in planning and implementing the programs meant for them.

What the Guide contains

Supporting Youth Employment is divided into four sections:

Section I: Effective Youth Employment Programs provides information on the
types of services that community groups should aim for as they help young people prepare
for good jobs. This section describes youth development and the skills and abilities that young
people must gain in order to move successfully from adolescence to adulthood. Along with
examples of effective, employment-related programs, it refers the reader to additional
resources to assess and improve current programs or plan and implement new ones.

The next three sections offer information on public funding sources to support
employment-related services for youth. After a brief description of each, the Guide explains
the requirements and suggests how community groups can connect with decision-makers,
agencies administering the funds and the programs using them. It also outlines the challenges
of accessing the funds.

Section Il: The Workforce Investment Act (WIA) governs the U.S. Department
of Labor’s job training funds through state and local agencies that plan systems and administer
the funds, including funds for employment-related youth programs.

Section lll: Temporary Assistance for Needy Families (TANF) provides public
welfare assistance, but can fund services and programs for eligible youth to reduce dependen-
cy on government assistance, prevent or reduce single-mother pregnancies, or encourage the
formation of two-parent families—all issues related to personal and family income.

$oor
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Section |V: State Education Assistance pays for what many consider
"an education"—kindergarten through twelfth-grade schooling. Although ADA (Average Daily
Attendance) monies must help pay for all aspects of public education from learning the
alphabet to understanding the Bill of Rights, some states and school districts spend ADA funds
for special programs and alternative education. These funds can help young people stay in
school and prepare them for jobs and careers.
Additional Resources are provided throughout the Guide and listed at the end with
contact information, including websites for organizations and programs.
The Guide also offers:
* Highlights that profile quality youth programs funded through WIA, TANF and/or ADA; and
¢ Adaptable tools, including charts, step-by-step actions and questions that can help
' community groups plan strategies, assess programs, influence policy and take advantage
of funding opportunities.

The audiences for this Guide and how they might use it

Supporting Youth Employment: A Guide for Community Groups is for those who care about
the future of young people in their communities and want to increase their chances of
successful employment.

Individuals and groups who will find this Guide helpful include:

* Community members, advocacy groups and faith-based organizations
that seek information on how quality youth programs are structured, what they offer
and how current programs could be improved;

* Community organizing groups that know that youth are not getting the education,
training and support that lead to jobs paying decent wages, and want to do
something about it;

* Community-based organizations that may have limited information about WIA,
TANF and/or ADA or know about these resources but have been reluctant to compete
for them;

¢ Community economic development groups that are interested in building a skilled
workforce and effective programs for young people; _

* Employers who want to know how funding, systems and programs can help prepare
potential employees for the workforce;

* Worlkforce Investment Boards and Youth Council members who are working
to build an effective youth program for their communities, and néed information
on effective youth employment programs and opportunities available through TANF
and ADA funding

* School administrators who are knowledgeable about school funding, but want
information about other funding and how these funds might be used to support services
for students; and

* Young people, themselves, who want to know about resources that could
support their education and employment.

Armed with information, community groups can better support their youth. They can
pursue change when necessary to ensure that young people receive effective services.
Supporting Youth Employment is a guide to help groups begin. What is needed to make this
information truly useful is the energy, innovative ideas and dedication of community groups—
groups that want to build vital, healthy communities where young people are prepared
for successful employment, satisfying careers and better futures.

i2
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Effective Youth
Employment Programs

There are ¢_mPi03ment—relat'eci
programs for youth and then
there are c#cctivc, cmPlogment—
related programs. To ensure tlwat’.
young Pcop|¢ are Preparcd for :
gooci jobs and'satisigingcareers, ,
effective, quality programs should
be a goai for communitg groups.

What makes an cgcctivc, qualitg Program? Does “qualitg” mean ogcring
career classes in middle school, Prcparation for the “new” General Education
DcvcloPmcnt (GED) test or summer jobs to low-income 9outh? How about
the oPPortunitg to learn aPPIicd mathematics or comPutcr skills? Or receive
information on getting to work on time, aPProPriatclg dressed and rcacig to
deliver cxcmPIarg customer service? HcIP with co“cgc aPPIications? Tutoring?
Transportation tojob sites? And, does “effective” mean cmplogmcnt programs
tailored to sPcciFic groups of young Pcoplc, such as non—l':nglish sPcakcrs or
teenage fathers?

Qualitg programs might offer any or all of these services, but so do Section |
ineffective programs. (Don’t make the mistake of accepting that effectiveness Page 5
is achieved bg cnrolling and graduating the number of young Pcoplc sPcciFicci
ina Funciing contract.) Truly effective 9outh cmplogmcnt programs hel oung
ri%tics of aciPuiH

Pcoplc cicvcloP their own caPacitg to manage the rcsPonsibi t liicc,

including makiag a gooci |iving for themselves and their families. What allows EFFECTIVE

programs toe cctivclg hclP youn Pcoplc is the aPProach that administrators YOUTH

anci §t‘ag taljc and the ]:Erinciplci that thcg follow to Provicic services, EMPLOYMENT

activities an suPPorts or 3out . PROGRAMS

This section of the Guide contains information about programs based

on the Principlcs of Positivc ways to suPPort outh. 1t hi lig ts program

models, Provicics a tool to involve young people in imProving 3outh programs

and a tool for gathcring and analgzing intormation on services currently

available—or missing-—in communities like your own.
s
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The idea that 3outh can successmcullg move through adolescence bg dcveloPing a
series of interconnected skills and abilities is the fundamental Premise undcrlginggouth
dcveloPmcnt. These skills and abilities include:

+  Social and intchcrsonal skills;

. Thinking, reasoning and basic academic skills;

. CaPacitg to undcrstand, a Preciatc and Plan for the Futurc;
. Abilitg to take on rcsPonsi ilities; and

+ Integration of vocational knowlcdge and career interests.

Youth dcvcloPment
programs should

not focus solely on

rcmedi?tini e icicn‘cics Youth Involvement in Léarning
or Sljlv'”g tFC perceived The Metropolitan Regional Career
problems of young | and Technical:Center

Peoplc, such as
Preventing teen
pregnancy. Instcad,
the exPcricnccs and

Commissioned by the Rhode Island Department of Education and Board of
Regents, The Metropolitan Regional Career and Technical Center (The Met) is a small,
four-year state public high school open to all students in Rhode Island. Its design was

activities that programs implemented by The Big Picture, a nonprofit organization whose mission is to
offer SHOUHI hCIFj L i encourage and effect school change.
young peopie gain the The Met “emphasizes personalized learning, authentic work, a strong sense of

skills and inner school communily, and the involvement of families, the local community and area

resources necessary business." Each student’s curriculum is determined by his/her interests, background

to solve their own and learning style. Under the guidance of teacher-advisors, students explore, identify
pr oblems and make and eventually pursue their interests in the real world. For this exploration, they use
decisions that result in websiles for research, access local resources, and plan and implement projects.
healthy and fulfilling They also take part in activities that help them understand their own strengths,
lives. shortcomings, talents and perspectives. Quiside the classroom, students conduct
hat d ' informational interviews and participate in job shadowing days. These interest
What does a ‘ explorations culminate in internships in businesses, community-based organizations

program—or a whole : and government agencies in many fields, including entertainment and the arts, during
school—based on which students develop one-on-one mentoring relationships with professional adulls.
]?>r""‘C"]»'>Ics of 'f)OUth Senior projects reflect the diverse inlerests of the student body: organizing a
dcvclopmcnt ook like? community Earth Day celebration; serving as transiator at a pediatric clinic; planning,
Metropolitan chional fundraising and documenting a cultural immersion trip to Canada; and programming
Career and Technical a computer game for a science competition. Every student in The Mets first graduating
Center is an example. class of 2000 was accepted to college.

Contact:

The Big Picture The Met Peace Street Campus

275 Westminister Street  Shepard Campus 362 Dexter Street

Suite 500 80 Washington Street  or Providence, RI 02907

Providence, Rl 02903 Room 436 (401) 752-3400

(401) 456-0600 Providence, Rl 02903 W, mEIcenter.org

bigpicturs.org (401) 277-5046

Resource

NYDIC: National Youth Development Information GCenter

Youll: development is about putiing young ecple in the driver's seat with respect io learning, work

and life. This approach recognizes that all young peopis can be suscesshul it given Support, guidance

and oppariunitias appropriate tor their ingividual stages of develapmenl, Check aul the NYDIC websile

for information on research, program development, fedaral and siale policy sencerning youth, funding cpportunsiies, and
statistics that can help community groups make strong cases fof the cevelopmental naeds of their young pecpie. The
websile is www.nydic.org.

14  BEST COPY AVAILABLE

H



Core Elements
for Programs
and Systems
Serving Youth

Q

ERIC

Aruitoxt provided by Eic:

Public/Private Ventures has
identified five core elements
essential to suPPort successful
Houth c{cvclopmcnt Although
not every program needs to
include all five elements,
communities should have
programs or services
that Providc:

1. Adult support and guidancc;
2. Engaging activities during non-school hours;

3 A varicty of work cxPcricncc oPPortunitics
that connect what is learned in school to
what is needed for successful cmploymcnt;

4. Opportunities for young peo le to have
a Eaz in what thcy do and hovl: itis donc; and

5. Support for Houth as thcy transition through
ke PPhascs of life, such as middle school

to igh school, school to work, Pubcrtg,
dating and Parcnting

Resource
PEPNet: A Resource for Developing Effective Programs

The Promising and Effective Practices Network, PEPNet, gives examples of quality youth
and 3 self-assessment process that can help programs make continuous improvement in

Resources

American Youth Palicy Forum

Tre Amerizan Yauth Policy Forum afiers free
pubtizations zbout policies ant oractices that
contribute ta the develooment 6: healtny and
successiul voung peopie al wwi.ayi.org.

JFF: Jobs for the Future

JFF atlers resourses to crganizasions

that help young osople make successiul

iransitions (o employment. Then websile

also ofters mary oublicaticns. including

one about now cmploye:s are involved in

sirengthening ooportunities for youln to

succeed in postsecondary leammng and ~ '
high-skill careers at www.jit.org

employment pragrams
their services. A teol

for seif-assessment is included in the PEPNet Criteria Workbook. PEPNet criteria for effective practices cover all
aspects of running a youth employment program and include specific examples of strategies. techniques,

methods and appreaches used by PEPNet awardees: exemplary youth employment programs. -

Section |

Community groups can refer to the interactive PEPNet website. Www.nyec.org/pepnet, for ideas on how
programs can imprave services and what developers of new programs should consider to be effective. Page 7
The information provided by the PEPNet websile is realistic and specific. For example. if a community group

is concerned about devetoping responsibility and leadership skills among local

in which this is being done in over 20 Awardee programs.

youth, PEPNet describes ways:

PEPNet aiso offérs information about the funding sources for the programs profiled. Along with the EFFECTIVE

seli-assessment, profiles and published information on effective practices, PEPNet sponsors the annual PEPNet YOUTH

Institute te enable youth-employment prefessionals, state and Iozal policymakers, and employers to learn EMPLOYMENT
directly irom the experiences of PEPNet's Awardess. PEPNet is a major project of the National Youih

Employment Coalition (see page 28). PROGRAMS
PEPNet

National Youth Employment Coalition

1836 Jefterson Place. N.W.

Washington. DC 20036

{202) 669-1064
o Y
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Ventures



Communit groups sccking ideas to assess, imProvc and clcvclop services for youth
will want to refer to examples of successful programs. The Work Group’s Youth Corps
Program highlightccl below is just one of the many programs rccognizccl by PEPNet as
cxcmplary. Itis Promcilcc[ on the PEPNet website.

‘Hands-on” — ——  ——— ]
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such as the o ol

The Work Group’s Youth Corps Program was founded by 13 public and private
agencies to serve unemployed high school dropouts between the ages of 16 and 25 in
( Camden County, New Jersey. Camden is among the poorest cities in the nation with a
young peo le— | dropout rate between the first and twelfth grade of more than 75 percent. About one-

peop t third of The Work Group’s corpsmembers have been involved with the criminal justice
i
|

PEPNet
Awardees,
rccognizc that

1

| Zb =
youth programs, g The Worlg:{\GrouR’s Youth Corps Pi:o rirpl

x

i

csPcc'a“H those system,; most receive some form of public assistance.
who have not

done well in
traclitional,
Iccturc-stylc
classrooms— !

Serving approximately 140 young people each year, The Work Group’s Youth Corps
aims to address the young people’s personal, social, civic, academic and vocational
needs, and allows them to take the next step to career achievement. Enrolled full time for
i approximately eight months, corpsmembers participate in 15 hours weekly of basic skills
instruction, 14 hours of paid community service, and four hours of career development

are O'th”‘ more . and counseling. Youth then transition to college, training or employment, and receive
6”535“[ n . ! another two years of case management and support services. The program offers 24
“hands-on” ‘ months of “Second Stage” services: check-ins on the first night of employment and
learnin g activi- | regularly thereafter, 30-day employee/employer evaluations, alumni support
ties. “Hands-on” ! meelings and activities, and an on-site career resource center and clothing closet
learnin g can help stocked with business attire. A National Association of Service and Conservation Corps
HOUth gain both (NASCC) Corps-to-Career initiative and a federal welfare-to-work grant fund the
the employment- ’ extended services and pay for the career services specialist.
related skills § The Work Group works actively to
necessary to ; secure long-term, stable, predictable funding. Contact:
Pchorm ob ‘ It avoids short-term special projects that Lori Godorov, Development
tasks and the F overextend the staff and sap energy for achieving Director
academic ; program goals. The Work Group has advocated 3720 Marlton Pike
knowle dgc ; for legisiation to create a funding formula similar Pensauken, NJ 08110
necessam to ; to the one used by Charter Schools (for more (856) 486;7390
Section | train for Eighcr- i information on Charter Schools, see pages 49-50).  Igodurov&theworkgroup.net
Page 8 Payingjobs. [

EFFECTIVE PP

OUTH School-to-Career Activities

EMPLOYMENT Many traclit‘ional and altcrnativ’c schools Proviclc af:tivitics arl1c| Pgogralms that link what
PROGRAMS students learn in the classroom to jobs and careers. With the help o -employers, students

cxplorc what is rcquirccl for variousjobs through field trips, career Fairs, interviewing and
shadowing cmployccs.
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Paid and unPaid work cxPcricnccs, intcrnships and ap rcnticcships also hclP
young Pcop]c learn about work. Some school-to-career efforts include in-school

~career academies that offer instruction organizcd around a Particular industrg or

occuPational theme, such as I’lcalth, finance or media. Students enrolled in
academies fulfill rccluircmcnts for graduation and collcgc entrance and acquire
work-related skills.

School-to-career activities, career academies and other em logmcnt-rclatcd,
hands-on lcarning cxPcricnccs rccluirc the Participation of local businesses.
Community groups that include business owners—or cmplo ers with potential for
hclping young, Pcoplc learn aboutjobs—could become involved in school-to-career
activities.

Resource

Career Academy Support Network

he Graduate Schoot of Education ar ine University

of Calilornia. Berkeley, has a clearinghouse af materials
on career academies cn their websitz. www.casn.berkeley.

Service Learning

Service Icarning combines communitg
service and classroom instruction.
Through service lcarning, young Pcop]c
idcntif% needs in the community, c{cvclop
and implcmcnt action P]ans, assess the
process, and celebrate their results.
Tcaching Hounicr students, P]anting
community gardens, builc{ing homes for
low-income Familics, fundraising for
nonprofit organizations and ac]%ocating
for Ecttcr transPortation are cxamplcs
of service |carning Pro'ccts. Service
lcarning is “wqu” in the sense that
young Pcop]c take on rcsPonsibilitics
and Pchorm tasks that bui]djob—rclatcd
skills and inform their career choices.

Resource

Corporation for Nationai and Community Service:
Learn and Serve

The website offers information and resources tor sehasls

and programs offering service learning opportuaiiies:

Lecate information at www.learnandserve.org.
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The GED

Work-Based Learning

Work—béscd lcarning is another strategy to enhance the skills of youth that
occurs outside the traditional classroom. YouthBuild programs, high ightcd below,
combine classroom lcarning with work-based lcarning.

School-to-career efforts in both traditional schools and alternative programs,
service Icarning, work-based lcarning and other “hands-on” POUth dcvclopmcnt
stratcgics can imProvc young Pcoplc’s chances of successfu cmploymcnt.

Work-Based Learning.

YouthBuild"USA

YouthBuild's stated purpose is “to unleash the positive energy of unemployed young
agults to rebuild their communities and their own lives with a commitment to work,
education, responsibility and family.” Nationwide, 165 independent, community-based
YouthBuild programs in 42 states and Washington, D.C., provide a year-long education
and employment program for young people aged 16 to 24. Alternating a week in school
with a week on the job, participants earn a high school diploma or GED and learn
construction skills while building or rehabilitating housing for homeless or
fow-income people.

Youth receive supervision, instruction and hands-on experience that can prepare
them for apprenticeships or entry-level jobs in the building trades. A large number of
former YouthBuild participants go on to college, some through AmeriCorps education
awards. In addition, YouthBuild provides leadership training and encourages young
people to become involved in efforts to better their communities.

YouthBuild USA has major government contracts and foundation grants that are
awarded to affiliated programs, but, ultimalely, each local program is responsible for
securing its own funding.

Contact: f
YouthBuild USA YouthBuild USA West Coast
58 Day Street Regional Office
PO. Box 440322 1755 Broadway, Suite 504
Sommerville, MA 02144 Oakiand, CA 94612

(617) 623-9900 (510) 663-4600

www.youthbuild. org/iearningnetwork

Many programs serving out-of-school young Pcoplc offer Prcparation for
the General Education DcvcloPmcnt (GED) examination. This series of five tests
has rcccntly been uPdatcd to incorPoratc the new skills that traditional high
schools now rcquirc of their graduatcs. Since passing the GED leads to a%:igh
school crcdcntial, the 2002 Series GED now reflects these rcquircmcnts.
Community roups will want to make certain that local programs prepare young
Pcoplc for the updatcd tests. :

Resource

American Council on Education:

Center for Adult Learning and Educational Credentials

Find information about the new series of GED tests at www.acenet.edu/calec/gec.

i8 BRYT COPY AVAILABLE
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Employment-Related Services for Youth:
What Your Community Has—and What It Needs

,-'f, E

{

'Gathering Information

Follow these five steps to gather information about
employment-related services for youth in your communily.

Step 1: Define Your Community and Your Challenge
Tf-'iﬁgs ‘o Cansme{ " Is your community defined by neighborhoods, cultural backgrounds,
ethnicity, language, professions or special interests? What specific challenges are you facing
as you approach potential allies or opponents? (An example of a specific challenge might be
that youth-serving programs can arrange subsidized summer employment for high school
dropouts, but the same employers will not actually hire the youth full time.) Your challenge
could change as information is gathered and knowledge surfaces.

Step 2: Decide Who Should be Invoived

Things to Considger: Involve many people and include those from diverse backgrounds.
Include young people from the community, their parents and other interested community
members. Make sure you involve those with connections to employers, schools and youth-
serving organizations that keenly want to see young people successfully employed. Keep in
mind that people currently preparing youth for employment may see inequities, welcome
improvement, and could bring knowledge and experience to your effort. To generate good
ideas and support, consider coordinating meetings among interested people and determine
whether they want to organize smaller groups to research specific aspects of the challenge.
Remember also that there may be those satisfied with the status quo who want to stop
attempts to change. Know who they are and what challenges they present.

Step 3: Ask Key Questions

Things !0 Consider:; Stay on task by kegping your challenge and purpose in mind.

Ask questions that get at the heart of your concern. It is likely that the questions you ask may
change as you learn more, especially if concerned individuals are seeking information from
aifferent groups. Possible questions: -

What information Is already available ic you? Don't reinvent the wheel. (For example,
your local WIA agency might already know employers’ concerns about hiring out-of-school
youth from your communily.) Use existing information as a starting point, but keep in mind
that prior “mapping” may have missed new—or smaller—efforts. (For example, a church-
sponsored program where members who are business people hire youth from the
congregation, or a young entrepreneur who hires his classmates and could mentor others.)

Whers are ihe polential jobs? For economic forecasts and business trends, talk
with state, county and city economic development agencies. Examine the issue not just as an
advocate for youth but as a realist about the local job market. Who are the employers who
generally hire young people? Where are these companies localed? If they are not nearby, can
youth from your communities get to these jobs? Would they be comfortable working for these
companies? Where can they get training for these jobs? Are these businesses and industries
expected to grow, prosper and continue to offer opportunities? Are there ways for these jobs
to become stepping stones to other career opportunities? -

What programs, aciivities and ofher resources exist in your communily thal help yound
people prepare for jobs? In some areas, pamphiers or electronic guides to resources support-
ing youth employment are available. Look for these at One-Stops (career centers required by
WIA) or at organizations that serve youth. Speak to the school superintendent, principals and
the school board about ADA funding that supports youth employment. Contact members of the
Workforce Investment Board for information on who is receiving WIA funding. Contact state or
regional administrators about TANF program grantees. Visit programs that are funded.

tool: continued next page

In order to bring
about imProvement,
do you need to assess
what youth emPlogment-
related programs or
services exist or are
missing in your
community? if s50,use
the tool to the left,
Ga t/rcr/ng Information.

Resource

U.S. Department of
Labor: Employment

and Training
Administration

The U.S. Depariment of Labor
provides a 63-page guice

tor gathering locat
employment-related information
litled. Assessing the Worklorce
Developiment Needs and
Resouzcss of Your Communil:
Conducting a Cammunily
Audit. This coulo be
particularly helplul lo groups
vianting to identity major
indusiries, employers

and future jobs. It can b2
gownloaded as a POF tile at
vawveusworkiarce.org/resources/
augits.him.
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athering Information (onineq

How 2re youth exposed ie careers and job opporturities? ’ Examine how young people learn about careers
in grades K-12. What if they drop out? Do they go to workplaces? Do they talk with employed people? Learn
about options? Do they have the latest information about wages, working conditions and good jobs for the
future? Is there effective counseling? For whom? For out-of-school youth? How do they learn about getting to
work on time, working well with others and behaving appropriately on the job? Are there voluniteer opportunities
S0 young people, including those not attending school, learn about jobs and practice their skills? Where are
they? Who gets them? Is occupational training available to out-of-school youth in your community? Is what they
receive relevant? Do they have access to career counseling, skill and interest assessments? If out-of-school
youth obtain employment, can they access mentoring or counseling support to help address issues that arise on
the job? Do they have supportive supervisors?

Arz grograms currently lunded by oubiic monies preparing young peopie for successhl employment?

Waat pestormance data are available irom the programs and what do they evezi—or fail to reveal? Ask the
local WIA agency for performance data and evidence of participants oblaining jobs that are not subsidized. Look
at the ways these programs build relevant employability skills of young people. How do they address special
needs of those who have dropped out of school? Are subsidized work experiences quality ones—or are youth
just reporting to the work site unsupervised with little chance to learn? Explore whether and how employers are
involved in the youth employment program.

Step 4: Analyze Your Informalion

Things to ConsiCer. Capture as much information as you can and analyze it in an objective manner. Be
prepared for both positive and negative surprises. Look for communily strengths, experlise and interest in
solving problems. Look for oversights, needs and neglect. Ask questions like these:

s Who is providing high-quality programs, or personal support, that prepare young
people for employment?

«  How do current educational programs incorporate new ideas to help youth prepare for careers
and jobs that pay well? What kinds of relationships do programs have with employers?

= What are the opportunities for partnerships among programs?

*  What needs are not being met?
e Who are the key decision-makers who could help make changes?

Step 5: Organize and Present Your Information
Things te Cansider: How your findings are organized and presented will vary depending on how you
intend to use them. If you want employers to be aware of your efforts, data need to be presented quickly but
thoroughly. An electronic presentation with key findings and graphics might work best. If you plan to use
; Oinformation to apply for funding, a written version will be necessary. For public presentations, slides,
Section | : photographs and even videos are good ideas. And though your challenge might be as specific as the
difficulties of out-of-school youth in oblaining successful employment, you will want to map out and present

Page 12 ) .
where the problems begin and where the gaps exist.
EFEECTIVE ’ };btaljcked w‘ith |‘<n3\1/v|clc{gc[01C what ét{:{:cctive Houth ebmp'lo%ment Progt;;am]cs ﬁ{o a’md whatt’
m missing in al community, groups can begin S S:
YOUTH ig e g e loc Yy, groups can begin to answer the Tollowing question
EMPLOYMENT . .. . , ..
+ whois receiving Publlc Fundmg, but not doing thcnrJob'?
PROGRAMS

+ Which schools and programs cduld be doinga bcttcr_job'?

+  Who needs suPPort'? what tHPC of suPPort'?

+  What additions or changes need to take P[acc’?

- What type of Funding is available to improve services and address gaps’?
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Connect to Effective Youth Programming

.

Educate goursclf about gouth dcvc[oPmcnt Principlcs that can hclP young Pcop[c

become successful adults.

Decide whether there are cffcctivc, cmplogmcnt-—rc[atcc{ programs available to the
goung Pcoplc in your communitg. What could make the current program O\q:crings
etter? How accessible are Pcoplc who run Houth Programs? How open are thcg

to inPut from concerned communitg grouPs?

Publiclg rccognizc effective local programs and urge others to modifg their

services accordinglg.

Join forces with other groups that advocate and seek Funding for effective programs.
what needs to haPPcn to trigger more chFcctivc, rcsPonsivc Programming? what is the

bCSt wag to communicate HOUI" gl"OUP’S concerns?

Community Organizing )
Los Angeles Metropolitan Churches

Founded in 1994, the Los Angeles Metropolitan Churches (LAM) is a network
of 45 African-American congregations. LAM's mission is to build the capacity of clergy,
lay and communily leaders to revitalize their communities. Individual congregations
conduct “listening campaigns” to develop a collective vision prior to uniting with other
churches to achieve solutions to pressing problems. In a recent “listening campaign,”
a majority of LAM's members expressed concern about the state of their children’s
education. A strategy team was formed to begin researching the causes of the educational
crisis. Based in part on the team’s findings, LAM:

e Initiated a One Church One School "Adopt a School” Program that provides
church members with a clear understanding of the level of educational
attainment required by the end of each school year, and equips them to
provide specialized tutorial and after-school programs for at-risk youth.

e Created Freedom Schools/Parent Centers in local churches that train parents
to become informed supporters of their children’s education.

In addition to One Church One School, LAM has campaigned to mandate that
ex-offenders obtain a high school equivalency diploma as a condition of probation and
parole. The measure passed the California Assembly, won the support of the Los Angeles
district attorney and the support of the Los Angeles County Board of Supervisors, which
provides funding for a pilot GED preparation program that is offered at LAM member
church sites. Although its purpose encompasses more than good jobs, the actions that the
organization has laken to rally congregations around issues of education, to keep young
people in school and to insist that non-graduating ex-offenders attain GEDs, all support
increased employment opportunities for community members.

Contact:

Felicia Jones, Director of Programs
Los Angeles Metropolitan Churches
11100 South Western Avenue

Los Angeles, CA 90047

(323) 242-6770

falicigjones7 i@earthiinic.net

The Los Angclcs
MctroPo[itan Churches
offers an cxamplc of
ac{vocacg and action
around issues of better
education for young
Pcoplc in the

community.

Section |
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SuPPorting oung PCOﬁlC’S successful transition to cmPlogmcnt also means
encouraging an allowingt em to take an active role in Planning, implcmcnting and
assessing the programs, and services designed for them. In fact, your group mi ht
idcntifg mcaningmcul roles for young peop c—cspcciallg roles that dcvclop rca crshiP
and the abilitg of young, Pcoplc to advocate for themselves. The followin tools,
Invo/ving Young PcoP/c and Hc/Ping Young PcoP/c Orianizc, can be used to include
gouth in your efforts and to dcvclop their organizing s ills.

if young
PcoPlc in _ o il
your commu-~ . : .
nity are ‘ .
clraady .Involving Young People
organizcd ——— .
and advocat- Use the list of questions below to help assess the opportunities for youth in various
ing for positions/roles in your group or in other youth-serving organizations. Start by setting
themselves, aside preconceived ideas about what young people can or cannot do. Consider offering
them the role of board member, organizer, spokesperson, grant writer, fundraiser, trainer
your grou P i S ) . .
may want to or consultant. Think of the job in relation to its relevance, appropriateness and the oppor-
suppo rt their tunity it could offer a young person to develop skills.
2 orts. 7. Is this job a real job rather than a make-work or token position for youth?
r you ma
wa n% to J Is this work of interest and does it have perceived value to a young person?
receive their 3. What type of person is needed to fill the position? An extrovert? An organizer?
input on A planner?
actions that - 4. Does the work offer opportunities for input and action based on a youth’s
you can then perceptions and experiences?
take t'ogct'h- 5 What knowledge, skills and attitudes are required for success in the position?
er to Prov'dc ; Is the role flexible enough to alfow modifications based on the individual
programs ' young person’s skills and interests or schedule?
and services. 7. Is adequate support and supervision available?
The next ; . agequale support and sup available’
pa %c 8 What training is necessary to prepare a young person for this work?
includes a S What satisfaction will the young person gain from doing the work?
tool to hCIP 10 How does the position lead to more challenging positions and how does
HOU”% the young person “advance” to these?
PCOP [+ ;
organizc. Adapted from TAP-Youth Service Resource Guide
published by Michigan Community Service Commission
Section | 1
Page 14
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-Helping Young People Organize

Begin by helping young people identify issues affecting their current and future
employment. You might help “prime the pump and imagination” by suggesting that they
ask themselves such questions as, “what concerns me most about getting a job? What keeps
me from figuring out how | want to support myself/my family? What keeps me from having
a career that would make me happy?”

Have the young people discuss the issues and determine their top concerns. For example,
they might identify inadequate transportation to areas with belter part-time, after-school jobs,
or a lack of information and career counseling for those already out of school. Although not all
young people will initially connect lack of employment opportunities with such barriers
as poor basic skills, gang involvement or drug usage, allow them to make these discoveries
during discussions among themselves and with employers, employment experts, and staff
members of youth programs.

Facilitate, or belter still, have a youth leader facilitate a group discussion about solutions,
and then identify ones they believe they can implement. Offer information and advise them on
whom they might contact or how they could go about finding the information they require.
Encourage them to research what is already being done in other communities to address the
problem and whom they can team up with to be effective.

Help the young people plan how to carry out a remedy for their concern. Then be
supportive, but stand back and allow them to confront bureaucracy, experience frustration
and have the pleasure of bringing about change that makes a difference.

Some things to keep in mind when helping young people organize:

e As part of becoming aduits, even the most well-supported young people are dealing
with multiple emotional, physical, intellectual and spiritual issues. When
encouraging them to become involved in community issues, be aware that they
need to balance their individual needs and feelings and gain the confidence
to negotiate outside their comfort zone. Heiping them advocate for themselves
might include practicing effective communication and conflict resolution
and developing self-esteem.

o Another challenge for youth can be meshing or compromising individual concerns
with the larger needs of the communily. Taking neighborhood surveys; interviewing
their peers, community members and business people; and researching laws and
regulations can help them see the larger picture and understand how they fit in.

Section |
= Actions should be youth-driven. Challenge the young people to develop skills Page |5
and become leaders. Allow them to decide what happens and how, to make
their own mistakes and learn from them.
»  Transportation is always a problem for young people. Minimize this by insisting ; .
. o " EFFECTIVE
that meetings and activities are scheduled at times when youth can attend :
and at places that they can easily get to. YOUTH
F'OF everUOnNE interested in i’r‘nﬂ‘ggving the Opportunitics of young, PROGRAMS
People, !carnmg 3bout effective Practicé's; and programs is an ongoing process.
New stratcgics are dcvclopcd and new programs test these stratcgics. Thc_Lnowlcdgc
of what works accumulates, is modified and sometimes magfrovc not so effective
after all. Then what? This section has Provided bac.kgroun andis a starting Pomt.
The next three sections can hclp community groups take what theg have learned so
far and connect with three Public Funding sources that can support their goats: the ™R
Workforce Investment Act (WIA), Temporary Assistance for Nccdy Families (TANF) éhb}iclPrivate
entures

and State Education Assistance (ADA).
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job training funds. WIA re

The Workforce - =~ . =
Investment Act SRR e e

WIA SUERERS

{
:
;
!

Signeci into law in 1998, the Workicorcc lnvestir'nen‘t Act
(WIA) governs the U.S. Department of Laerfé»‘f(DQL)
Eaces the Job Training 1 .
Partncrslnip Act (UTPA), and a”owé greater state and ioq}ai Sy
decision-making to allocate resources for both adults.and. =~
5out|'1. Althoug icunciing amounts 1;:l'1rou h WIA are small in %
comparison with both TANF and ADA, tt _cfotl'ﬁcr sources o
discussed in this Guide, WIA is the 'only Icgisla‘tion that
focuses soieig on cmplogment. Local WIA z%é'riﬁi“é's are
requireci to set up systems of emPlogment-relateci services
for 5out|'1. Tlncg also encourage Partncrslnips among
gouth-serving or%anizations and programs, includin§ those
that may receive funds from TANF and ADA. Accor ing to
its own rc(fulations, agencies administrating WIA must seek
inPut on evclo&aing sgstems and programs for I(joutlﬁ Section 11
espcciang from local government and business leaders but Page 17
also from the communitg. WIA can offer communitg groups
a direct role in dctcrmining how cmplogment and training

THE

iCuncis \COF 5oung,PeoP|c a’re, sPcnt. ’ WORKFORCE
Most communitg organizing groups will want to \COCUS on INVESTMENT
local icunciing issues, initiatives and ocal program models. ACT

However, community groups should arm themselves with
information about how WIA is funded, rcgulatcci and
distributed at the federal and state levels, as well.

N
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How WIA Funds are Diqt__rg’bqted

Workforce Investment Act lcgislation allocates funds for Houth cmploymcnt
in three main program areas: block grants, Job CorPs and the Youth
OPPor’cunitlj Movement.

Block Grants

Forty percent of WIA funds, or 1 billion, goes dircctllj to the states and then
to local areas. Each state receives one laree block grant. Grant amounts are based
in part on formulas that compare the number of uncmplo ed and disadvantaged
adults and Houth among the states. States become cligib e to aPPIH for wiA Bblock
grants after DOL approves a state’s unified plan. Included in the plans are
strategies for how comPrchcnsivc services wiﬁ be delivered to cligiilc Houth
throujuout the state. In most cases, state Workforce Investment Boards distribute
funds as reflected in state Plans to local/rcgional WIA areas. Block grants are the
most likcllj source of WIA Funding to be of interest to communitlj groups.

Job Corps

A little more than 50 percent of WIA funds, or $1.25 billion, is earmarked for
Job CorPs, a long-timc federal residential education and training program serving
disadvantagcd young Pcoplc ages 16 to 24. Administered b(j DOL, Jo CorPs has
been oPcrating since 1964. About 80 Pcrccnt of Job CorPs students have
droPPcd out of school, more than 40 percent come from families on Public
assistance and 70 Pcrccnt are members of minoritlj groups. Because the Job
CorEs program receives a largc amount of federal WiA Funding, which is not likchj
to change, most communitlj groups would have little imPact on the Job
CorPs program. Nevertheless, Job CorPs is a I%oocl oPtion for certain at-risk
Houth. Community roups should learn if a Jo CorPs exists in their community
and whether it is etfective.

Resource
Job Corps _
|' To learn more about Job Corps. call (800) 733-JOBS or go te tair website al www.joBcoIps.org.

Youth Opportunity Movement

About 10 percent, or $250 million of WIA, has been set aside for the Youth
OPPor’cunitH Movement, an initiative that h_as helped funnel needed resources to
programs scrvinggouth in high-Povcrtlj areas. These funds have been available to
Page 18 oPcratc Youth OPPor’cunitlj Centers and programs in Entcrprisc Zones or Rural
Empowerment Zones, and in a few other high-Povcr’clj areas across the country.
Alt ough these allocations are not likchj to continue, some of the Pro’cct sites
have used this money to seed Houth programs that may be of interest to
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THE communitlj groups.
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ACT Youth Opportunity Movement

Irit3rmation about Youth Opportunily grantess is availanie through the LS. Depariment of Labor
at wwwdolela.gov/youth_services/yQg.asp”
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Connect to WIA: Federal and State Levels

«  Understand the purpose and intent of the lcgislation.
+  Connect with national 3outh organizations tracking the use of WIA Fu‘ncis.

. DcvcloP rclationships with your Congrcssional rc;Prcscntativcs and their staffs so your
group can educate them on local concerns and e Fcctivclg lobbg in the interest omc 9outh
in your communitg.

. DcvcloP a feel for the Political climate in order to “shaPc” how you might discuss your
concerns and “Position” solutions where Funciing is currcntlg available.

«  Know your state unified Plan as it addresses 3outh training and cmPlogmcnt.
For information about WIA Plans 139 state, go to www.wowcmiim’:.m}g,/'wia/intranc:t/:homc.htm

+  Know how much wiA Funciing is available to your state. Wwho controls the distribution
of WA funds? How and to whom is it allocated? How much is Potcntia“g available
to suPPort 9outh in your communitg?

+  Know who understands and rcPrcscnts the interests of your communitg at the state level.

Resource

America’s Workforce Network :
- To iearn more aoout the "bip picture” of WIA. contact America's Workiorce Nelwosk at www.usworkforce.org er call

the toll-free nelp line at {877) US2-JORS Find further intormation on acult empioyment an4 training services at
www.Goleta.gov/programs/adirain.asp.

WIA In the Community

Finding Local WIA Agencies

Local agencies distributing WIA funds go bg many names, from Workforce
Investment Boards to cmplogmcnt consortiums to Private Inciustrg Councils.
Throughout the country, a multitude of agencies and organizations administer
state and local wiA Funciing. To icicnthcg and contact your state and local WiA agencies,
do the Fo”owing:

I Gotothe U.S. Department of Labor website at
www.dol.gov/dol,"locatio'n.'n'r.m-, .

- click on gour state when a map of thé USA comes up;

P

Section 11
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Click on EmPlogmcnt & Training Administration Information
from the list of oPtions; then Page 19

+. click on WIA Service Dcli\’/crg Areas/Sub-State Areas to find
a list of agencies in your state with their ciircctors,

addresses and tclcP one numbers. THE
if there is no agency in your city, town or county, click on the agency WORKFORCE
INVESTMENT

nearest you to confirm whether it is the one scrving your community. You can
also get names and addresses for your WIA state contact and local Job CorPs ACT
Centers and Youth OPPortunitg Grantees from the l‘:mplogmcnt

and Training, Administration Information list. ’
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Workforce Investment Boards

Communitg %roups should understand that the wiA lcgislation rcquircs
the formation of state and local Workforce Investment Boards (WIBs) to provide
the lcadcrship, strategic Planning, olicg dcvclopmcnt and ovcrsight of the WA
system. Federal and state criteria Jitcrminc the overall comPosition of Wibs.
Mcmbcrship includes business, labor, education, representatives of community-~
based organizations and members rcPrcscnting cacE of the Partncrs in local
One-Stops (career centers rcquircc{ under WIA), along with elected officials.
An imPortant first stcP for roups interested in WIA Func{ing is to learn as much
as Possiblc about state and local WiBs, how thcg oPcratc and how well thcg
are doing. '

Resource
Connect to WIA: ' National Assaciation

Workforce of Worktorce Boards

. Unsure wha is on your siate of tocal WIB? Try
'nveStment Boards the websiie for the National Association of

, Worktarce Boargs ai www.nawb.org.
+  Know who is on your state . :

and local WiBs. Are your local wib
members informed agout 3outh cmPlogmcnt issues in your communitg?

. ldcnti\cg wi“ing, Potcntial members for WiBs. When seats are vacant,
convince state and local officials to aPPoint WIB members who will take
action to suPPort cmPlogmcnbrclatcd programs for 9outh. Rcmcmbcr,
a largc number of WIB members are from business. If you intend to
influence your local wib, look for support in the business communitg.

Youth Councils

WIA lcgislation also rcquircs that WIBs establish Youth Councils as subgroups
of local boards. According to WIA, Youth Councils have four Primarg duties:

i DcvcloP those Portions of the local wiA ‘Plan rclating to cligiblc 3outh;
2. Recommend and conduct ovcrsight of cligiblc Providcrs of 3outh activities;
Coordinate authorized 3outh activities; and

+. Other duties determined bg the chairpcrson of the local board.

o
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According to Princilplcs outlined by the U.S. DcPartmcnt of Labor,

effective Youth Councils:

«  Have a shared vision that reflects the community’s needs and values,
is bricﬂy stated and casily understood.

. f:ostcr,anc{ suPPort programs that fuse Houth dcvclopmcnt stratcgics
with cmploymcnt dcvclopmcnt stratcgics.

«  Address the economic dcvclopmcnt needs of communities.

. Conduct community resource maPPing to ic{cnthcy Houth and cmPloycr
services, needs, gaps and duplications.

+ Create a strategjc Plan that identifies goals, tasks, rcsPonsibilitics
‘and a timeframe to address critical pro lem areas for Houth.

+  Broaden the role of the Council by working with the WIBs to advocate .
on behalf of Houth, make Func{ing decisions, leverage more resources for
Houth Programming (CSPCCiarI::‘j for vulnerable Hout ), monitor and evaluate
Houth services, establish pertormance measures and standards, hold those
who provide youth services accountable, and ensure that Houth-scrving
staff have a equate training.

«  Determine and meet the stag:ing needs of the Council.

. ExPand Council mcmbcrship to include cmploycrs and educators.

As Youth Councils are established, community roups may want to hold wibs
accountable bg closcly watching how Councils are %ormcd and what the accomPIish.
Groups might monitor the Councils, making certain that Positions are Fir?cc] according
to WlA re ulations—-including Positions reserved for Houth. As Councils structure
and coorfinatc the local systcm to deliver cmploymcnt-rclatcc{ services to Houth,
groups will want to make certain that the concerns of their communities are
addressed. Because the authority to govern WIA Func{ing lies in the WIB itscllc, and
not the Youth Council, groups wiﬁ’want to also ensure that the WIB members
aPPointcd. to the Council understand and suPPort the hcalthy dcvclopmcnt of
Houth—-includin the most vulnerable oung PcoPlc‘ DcPcndin on the WIB and local

olitical lcac{crsEiP, rcPrcscntativcs o?community groups coul lobby to serve on
the Council themselves. The tool, /mPacting the Youth Council, on the next page

lists Youth Council positions and a “roster” to idcnthcy local members. Use it to Plan Section 11
how to bring your grouP’s concerns to the attention of Council members. Page 21
Resource . -_
Tre Care Siandards for Philadelphia Youlh Programs are being deveicped by a Wil ) THE
range of public ang private youth-serving programs and organizations, incl_udmg Vlne ' WORKFORCE
Priladelphia Workiorce Devetopment Board's Youth Council. All programs :undgo by .INVESTMENT
the City ol Philadeiphia must woik toward achieving these standards. The standaids
are used 23 sell-assessment tools and benchmarks for continuous improvemenl. ACT

For informalion go 10: www.pyninc.orglyqygnccuncil.
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Jm e Youth Council

N

Identify and record the names and backgrounds of Youth Council members and their knowledge of
the concerns of your group. Then decide on ways in which you might best educate individual members
and gain their support. Remember that the Youth Council does not have formal power to fund programs,
but does plan and oversee the system that provides programs and services for youth.

Council Member’s Profile of Experience with Strategy for Informing |
Position Name Member Youth Issues and/or Gaining Support !

Local WIA Board Example Mayor's asst / in On Board of ® Make appt to present survey/ i
members who have | Marty charge of economic Directors for statistics on youth interested '
special interest or Washinglon : initiatives / former Junior Achievement, in owning businesses

expertise in youth owner of a really organization * Send Teresa Cobbs, grad

policy, such as company / member encouraging young from Ide Business College
edlucators, employers City Club / served enlrepreneurs ® Make connection with |
: and representatives on schoo! district " business magnet program at :
| of human service budget committee / Treverse HS and the Cily Club |
: agencies. lives in W Biggs outreach o young entrepreneurs

Members who
represent service . i
agencies, such as
Jjuvenile justice and
local law enforcement
agencies.

Members who
{ represent local public
i housing authorities.

. ‘ Parents of youth
eligible for assistance
i through WIA.

i Individuals who
{ represen! ofganiza- ;
! lions that have !

experience relating ;
lo youth activities. ;

|

! Members who repre-
| sent the Job Corps if
t a Job Corps center is
t

Section 11 located in the area. ]

Page 22

Individuals whom the
chair of the Local i
Board, in cooperation -
with the chief elected i
official, delermines fo
THE i be appropriate.
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Community roups will also want to ensure that the Pcrspcctivcs of 5outh are
encouraged anf‘cakcn scriously. In Portlanc], Oregon, 5outh not only serve on the
Council, but have their own ac]visorg board where, with their peers, they can
research, Plan and implcmcnt activities related to their Council rcsPonsibilitics.

WIA Youth Councils L

WIA Youth Advisory Board |

Portland, Oregon ;

In November 2000, youth members of the Youth Council of the Workforce Investment

Board in Oregon’s Region Il (the Portiand metropolitan area and a rural coastal county)
presented an option that they felt better met their needs. As a result of this input and with
the help of a Council work group, a 12-member Youth Advisory Board (YAB) of young
people ages 14 to 24 was formed. On a rotating basis, five of these young people serve
as representatives to and full-voting members of the Youth Council, providing a wider,
more diverse perspective.

Charged with assessing needs, evaluating youth services and.encouraging continuous
improvement, the YAB began its duties by sponsoring a ‘secret shopper” activily. Young
people visited local service providers presenting themselves as customers. Coupled with
the resuilts of a focus group on youth needs, the YAB then presented their “shopping” data
to the Youth Council. This information will be compiled and used as feedback to programs ,
and for future policy-making and RFP development. In addition, the young people are :
giving input on how the Council can support their advisory board. In order to increase
participation by in-school youth, they suggested that some meetings be scheduled outside
of schoo! hours. To promote inclusiveness, equality and a professional attitude toward the
YAB, they are requesting that adult Council members refer to them, not as “kids” but as
“youth” or “young people.” They are also asking that they be given ongoing information on
how the YAB can best be of assistance to the Council.

Contact:
worksystems, inc.

711 5.W. Alder, Suite 200
Portlana, OR 97205
(503) 478-7329

khenwood@worksyslems.org
Section |1
Resources o Page 23
U.S. Workforce
T view 3 series of slides ihat outline the principles ot WIA youth pragrams, how Councils are imple-
mentec, ihe siructure anc conient of Jocal youth pians, how Servicas are to be contracted and detiv- THE
2:eC, along with other informaiion on WIA requirements, Go Lo wavw.usworkicrce org/iraining/youth,
For turiher information, download Recipas jor Success: Youth Councii Guide to Creating a Youlh WORKFORCE
Davelopment System Under WIA at www.usworktcrze orgjresources/youth.him. INVESTMENT
s: . , ACT
NYATEP: New York Associalion of Training and Employment Professionals
Aisc chack out informalion and resources trom fHetew York Assoziation of Training and
Emoioyment Professionals. They offer a succinct summary of Dos and Don'ts 1o build active and

engaged Ycuth Councils at wawvw.nyatep.o:g/tenfor yauthcouncils

BEST COPY AVAILABLE —
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Connect to WIA: Youth Councils

+  Find out whether a Youth Council has been formed by your WIA
a cncy. i not, why not? If 50, how is your Youth Council structured?
Who sits on the Council? Who runs the mcctings and what haPPcns
at those mcctings?

»  Determine whether the Youth Council is truly focused on Houth
needs, including the needs of the most vulnerable youth. Are Houth
activcly involvci’.’ Are adults Paying attention to wEat the say?
Does 9outh rcPrcscntation include those oung Pcoplc who are not
ncccssarily “high achievers”? Do you nccc?to advocate for more
Houth rcPrcscntation?

s Are the real issues faced by 9outh in your community bcing addressed?

WIA Collaboration and Partnerships

The rcquircmcnt for state unified P[ans, state and local Wibs,
and coordination of Houth cmPloymcnt programs through Youth Councils
indicate that collaboration is expected in c&orts to access WIA Funding.
This collaboration and PartncrsEiP encourages Pooling cxPcrtisc and
resources in order to suPPort comPrchcnsivc statewide and local service
systems. OrFanizations, agencies and programs receiving WIA monies are
required to leverage other resources to suPPort Houth cvcloPmcnt activities.
In the sPirit of col aboration, WIA Funding rcquircs linl(ing Houth service
Providcrs in local communities.

In rcality, achicving genuine artncrship, collaboration and trul
comPrchcnsivc Programming is difficult. However, there are wiA-funded
programs that Purposivcl and succcssFu”y form Partncrships and build
systems. San Diego Yout Work, high[ightcd on the next page, is one
o% these programs.

Section ||
Page 24
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San Diego'Youth@Work
\5:::::::.,//
The San Diego Youth@Work (SDY@W) is a broad-based collaborative that seeks
to break down barriers and cycles of poverty among young people in the southeastern
communities of San Diego. Funded through the Department of Labor'’s Youth Opportunities
Grant, the SDY@W program intends fo bring about life-fong change not just job placements

fo youth ages 14 to 21 residing in this designated target area.

The initial design of the SDY@W initiative involved over 50 focus groups with local
community organizations, businesses and communily members. In addition, meetings were
held with various community-based organizations, many of whom became partners.
Community partners selected to be part of the grant had to have diverse expertise and skills for
providing services o the target population and the ability to leverage significant resources.
Planning and implementation requires the partnership to coordinate closely with the public
school system (K-12 and postsecondary), local Job Corps, juvenile justice system, the private
sector, communily-based organizations, faith-based organizations and other existing programs

" providing services to youth.

SDY@W coordinales the efforts of 15 program partners offering these major services
for youth: outreach, recruitment, and youth development; pre-placement, ranging from job
readiness training to vocational training and other educational classes, placement, postsec-
ondary education, vocational training and jobs; secondary education for both in-school and
out-of-school youth; case management, using communily coaches who begin their relationship
with each young adult by developing an Individual Service Strategy that maps out current and
future goals, and incorporales a holistic approach to meeling the individual needs; ang, !
technology programs to address the “digital divide” at ten communily technology learning !
centers within the program larget area of San Diego. !

Contact:

Margie Rosas, Program Direclor

Douglas Luftborough, Operations Coordinator :
San Diego Youth @Work
4153 Market Street, Suite A : '
San Diego, CA 92101

(619) 266-5700

www, workforce.orgivouthatwork

A program of the San Diego Workforce Partnership, Inc. Section {1
1551 Fourth Avenue, Suite 600 ‘ Page 25
San Diego, CA 92101

(619) 236-1445 or (888) 884-7397
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WIA’s 10 Elements

A|ong with rcquiring collaboration and Partncrships to maximize resources, WIA
Providcs the basic framework for local Hquth cmplo ment systems and programs.
Drawing on lessons learned over the Past few deca es, WIA Houth lc%islation
cmPhasizcs the {:ollowing themes: Prcparation for and success in employment; improv-
ing educational achicvcmcnt; support for Houth; and develo ing the Potcntial o
Houth as citizens and leaders. All these themes connect to the Princip|es of Houth
dcvclopmcnt outlined in Section | of this Guide. Activities that support these themes
are Frcqucnthj referred to as WIAs 10 elements. The elements are:

;. Tutoring, s‘tudtj skills training and droPout—Prcvcntion strategjes lcading
to complctlon of sccondarnj school;

)

Alternative sccondarlj school services;

% Summer cmplogmcnt oPPortunitics that are dircctly linked to Hcar-long
" academic and occupational lcarning;

Paid and unPaid work cxPcricnccs, including intcrnships and_job shadowing;

a4
5. Occupational skills training;
é. Lcadcrship dcvclopmcnt activities;

7. Supportive services;
Adult mcntoring;

Com Prchcnsivc services; and

v

10'_ Fo”ow-up guidancc and counscling.

If these 10 elements are to be more than a list of requirements for rccciving WIA
funds, local WiBs and Youth Councils must aPPrcciatc :Lc imPortancc of the elements
n dcvcloping the cmplogmcnt Potcntial o,{: young coplc. Thcg must also understand
how the elements fit togcthcr and what constitutes support and cﬁ:cctivc, qualittj
programs. WIA lcgislation rcquircs that programs rccciving WIA funding must
incorPoratc as many of these 10 elements as Practical. Thctj must evaluate services
based on Partici ants’ attainment of basic skills, attainment of sccondary school
diplomas, and Placcmcnt and retention in Postsccondarg school or the military.
Connccting Houth to cmplonjmcnt is also an outcome of many WIA-funded programs.

Just as its Prcdcccssor JTPA, WIA funds programs that offer cmplogmcnt,
mentoring, tutoring, droPout Prcvcntion, teen pregnancy Prcvcntion, drug counscling
and other suPPortivc services. Although the Los Angclcs Conservation CorPs,
highlightcd on the next page, receives ma_jor Funding from sources other than WIA,
it offers all 10 WIA elements to the young Pcoplc inits community.

33
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Com prehens:ve Programs 4
Los Angeles Conservatton Corps ;;

In 1986, the dmpout rate in some South Central and East Los Angeles schools
exceeded 50 percent. There was high unemployment among the community’s young
people and a dismal lack of even rudimentary work skills that would allow them to enter
the workforce, let alone maintain steady employment at living wages. In response to
these issues and to pressing environmental concerns, community leaders, including
Mickey Kantor, former U.S. Secretary of Commerce, founded the Los Angeles
Conservation Corps (LACC).

The LACC is not a low-profile organization. Its newsletter is filled with the names and
photographs of politicos—California Governor Gray Davis, former Vice President Al Gore
and former Los Angeles Mayor Richard Riordan—and it generales press coverage and
national recognition. Over its 15-year history, the LACC has developed a comprehensive
program of education and employment-related training programs for young people.

The LACC promoles education and skill development for local youth, ages 18 to 23,
through LEAP (LACC'S Environmental Awareness Program). The 300 young people per year
enrolled in LEAP alternate a week of paid training which includes planting trees, building
trails, removing graffiti and recycling, with a week of active and engaged learning at
Excelsior Charter School. Along with completing the academic requirements for a high
school diploma or gaining the language, reading and math skills necessary to earn a GED,
LEAP delivers a curriculum that helps corpsmembers connect what they learn in the i
classroom to what they do on the job. In addition, the young people identify job trends and
career opportunities, develop resumes, learn interviewing skills, receive career counseling
and understand what preparation is necessary for employment at living wages. Each year,
more than $60,000 worth of scholarships provided through the Russell Kantor Fund go to
LEAP graduates to further their education. Among other sources, funding comes through
WIA and the California Department of Conservation and, for the Charter school, through
State Education Assistance, ADA, funds.

Clean and Green is a LACC program for students of the Los Angeles Unified School
District, ages 13 to 17. Students work and earn wages during their summer breaks and on
Saturdays during the school year. In addition, members of Clean and Green take part in
field studies of the local environment and earn high school credits for their participation.
AmeriCorps members, former corpsmembers of LACC, assist team leaders in supervising
and mentoring the young people. Aside from the federally funded AmeriCorps, major
funding for Clean and Green comes from the City of Los Angeles.

Yet another LACC program funded with a grant from the City of Los Angeles through |
its Community Development Block Grant funds is the Early Childhood Development Center.
Accredited by the California Department of Egucation, the newly renovated Center will
provide child care for 60 children; 40 slots are for low-income community members who :
are working or enrolled in training programs. The remaining 20 slots are reserved for the |
children of young adult corosmembers. All families participate in parenting classes and
receive a variety of services, including referrals for medical and dental care. Child care for
eligible families is paid through TANF grants.

Contact: :
Los Angeles Conservation Corps :
2824 South Main Street ;
Los Angeles, CA 90007

(213) 749-3601 BEST COPY AVAILABLE
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Resource .
NYEC: National Youth Employment Coalition

NYEC is 2 nework of 190 youth empioyment and development organizations “dediczted to )
promoting poticies and initiatives that heip youth succeed in becoming lite-fong leamers, productive workers anc
seti-sufficient cilizens.” '

The informalion oftered by NYEC can help community groups learn about youth empioyment’
reievant to WIA's 10 etements and ways to acvscale for tunds, training and quality programs iGr yeung pecaie.
NYEC publishes irequert updates on legistative hearings and youth-related bills. as weli as r2ports on nationwide
eltorts lo raise awareness of youih issues. Each year, its New Lesders Acagemy trains youlh service staft members
in best practices in youth employmeni and developmenl.

NYEC aiso spcnsors PEPNst, Promising and Etfeciive Practices Network. which establishes criteria ang offers
inicrmation on eftective praclices and reccgnizes exceilence in youih programs. In fall of 2002, NYEC will release a
seli-assesment tool for a'; alternative ecucalion programs. See page 7 of this Guide ior iniormaticn on PEPNzt
Awargess. ’

National Youth Emalgyment Coatition
1836 Jeflerson Place, N.W.
Washinglon, DC 20035

(202) 659-1064

WWW.NYEC.0!0

After consulting resources, such as NYEC, and considcring the Profilcs of
PEPNet Awardccs, your group could examine whether aPProPriatc cmplo ment-
related services exist for young Pcoplc n your community. Coupled with the tool,
Gat/vcring Information found on pages I1-12, the Fo”owing tool, WIA’s 10 Elements:
Making Them Work, can hclP ou assess whether local programs using WIA funds
are c{fcctivc, which additiona programs might qualify for Fﬁnding through WIA
or whether your own efforts are fundable.

Section |1
Page 28
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WIA’s 10 Elements:
Making Them Work

Does this
element
exis! i
andisit |
easily i
accessible
to youth

in your
community?

Q

ERIC

Aruitoxt provided by Eic:

| this?

.+ e ——— gt o s =

: Who 1s ! How well

providing © is this
being
Are they | done?
receiving | (Consider
WIA | both
funding? \ current
and past
track

| records) |

What

needs to
improve
and how

lake
place?

could this |

[0 Elements'

ofa
. Comprehensive
Youth Program

Tutoring. study skilis trairing, mstiuction and oropout preveniion
strategies le2ing to completion of seconaary scnool—GED
preparatian; English language leamers’ tutoning; futoring in reading,
t witing and math skills; and test-taking workshops. _

i Alternative secongary SCiooi sanvices—Collaboration with public
! schools alternative programs.

J EEPESEPU Spututpbuiuiiutiuiac -y

¥ Summer employment apportunitizs thai are directly linked to year-long

| academic and occupationa! tearning—Conlinuation and application

| o skillsleamed, such as  horticullurai student working in 3 RUTSESY

! Paid and unpaid work experiences. including internships and job

| shadowing—relationships with local businesses and organizations, Such
y as coffee shops, restaurants, animal protective agencies,

| veteinarians,so that youth have opportunites to practio Skl _

" Oceupational skitts rraining—Engaging youth, especially dropouts

\ and others who feel disenfranchised and need help connecting to jobs.
Invoives supportive shon-term employment where young people eam

' income and find adult role models. Increases lifetime employabilily and

. eamings. lnvolves relationships with local tade unions and businesses

1 to help young people transition to steady employment and careers.

i Leadership deveiopien activities. which may inciug2 community service

i 2nd peer-cantered education that encourage fesponsibility and other

| postlive social behavicrs during non-school hours—Opporntunities o

} display leadership. for example, as a group facilitator (position could be

; mmxmsmmpwmmmmeaﬁm leader;

{ crew leader for community garden; of newsletter editor

| Supportive servicos—Activities, such as driver’s egucation; heafth

' and wefiness; child care; gender-specific counseling; substance abuse

| services; and other services appropniale to the needs of the populalion

| served Agency also may network and develop collaborative relationships

{ with organizations thal already provide needed Services.

I” Adult menfoning—A separate mentoring program that recruils efders
and/or local professionals, or a program that intentionally builds in

| mentoring as part o/ a communily service or employment opportunily.

i Comprehensive services—Services that address the holistic needs

| of youth. Usually includes networking with community agencies and

| businesses that best provide a paniculdr service.

! Follow-up gudance and counserng—Plans that include reguiar

! cansuftations with youth to enable them to successfully transition

! imto their communities, and appropriate referrals to other

; communily agencies.
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Connect to WIA: The 10 Elements

«  Take stock of the wiA-funded programs in your local community.
Are programs addrcssing all 10 elements for 9outh? Are there gaps
in services?

. ldcntify your grouP’s role in cnsuring that 9outh in your
community have access to all 10 elements. What resources
and cxPcrtisc can you bring to the system? Can you fill the gaps
in service? How might you advocate for Funding elements not rcadily
available to 9outh?

Receiving or Monitoring
WIA Funding

Distribution of WIA funds varies from state to state, but usually once
state funds are allocated, community-—bascd organizations, schools and
Privatc organizations comPctc for WA funds through a RFP (chucst for
ProPosal) process administered by local wWiA agcncics.

RFPs: The Request
for Proposal Process

RFPs tHPically outline the services to be Providcd and then rcquirc
aPPlicants to comPlctc a form dcscribing how their Program/Pro'cct would
address workforce needs and how thcy would deliver services. RFPs also
rcquirc organizations to document their quali{:ications, idcntify their partners,
Pro'cct outcomes (For cxamPlc, how man young PcoPle will ParticiPatc),
exp ain how outcomes will be evaluated (ror example, how many 9outh will
earn their GED or Food Handler’s Ccrti{:ication, or pass a liccnsing test) and
Providc a budgct. WIA agcncics usually Providc clarification and technical hclP
with the process. Check the local wia agency website for notification and
deadlines of RFPs.

Not cvcz? communit? group can meet the rcquircmcnts to aPPly directl
for WiA fun

ing—or will want to do so. lfyour group does want to be involved
in Providing direct services to 9outh, it may be Possiblc to partner with a
Section |1 Prc;’gram receiving WIA funds by contractinior through a “memorandum of
Page 30 un crstanding.” in other words, funds may be available to suPPort your goals

or services without oing, through the WiA aPPlication rocess. Also, groups
should lcccP in minc’gthat bccoming a service Providcr themselves could limit
their ability to serve on a WIB or Youth Council, cﬁ:cctivcly monitor the system
THE or dcmandljthat programs meet the needs of 9outh in their communities.
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Pcrha‘Ps Hourjroup wants to review Pcncormancc outcomes o{: Houth programs
rccciving WIA fun ing (some rcgional WIA boards Providc this information online).

Take into account that numbers can be dcccPtivc. Programs that historiqally receive
Funding may be able to document their “Positivc” outcomes, but in rcalitg fail to serve
Houth who are most in need. If necessary, groups should be PrcParcd to ask relevant

qucstions and bring shor’ccomings to the wiA agency’s or WIB’s attention.

Connect to WIA: Local Funding

Know what or%anization distributes WiA funds in your com munity. How much

Funding is available locally? Who makes decisions about how the local funds
will be sPcnt? When are RFPs due?

Know who is cligiblc to receive Funding through WIA for Houth programs.
what tg e of track record is ncccssarg? what Pcncormancc measures are
rcquirc ? Who reviews RFPs? Could your group succcss{:ully comPctc
for a contract?

ldcntify which programs routinclﬁ receive Funding. How much Funding do

thcy gct annua“y? How successful are these funded Programs? Who benefits

from their services? What are thcy accomplishing?

Partner with and advocate for organizations/Programs with whom you

share concerns about what is needed. Or dcvcloP Pro&rams for Houth whose

needs are not bcing met and aPPIH for Funding yourse

WIA: Meeting the Challenges

In a sense, WIA with its cmPhasis on inPut, collaboration and the 10 elements
rovides the ammunition that communitg groups can use to advocate for services
or young peo le. with this in mind, the startin Point for groups might be whether

state and local wiA FundinE is used as the lcgis ation intends. IF WIA rcgulations are
carried out, communities s

ould be develo ing a comPrchcnsivc education and

cmploymcnt-rclatcd systcm that rcﬂccts the Principlcs of Houth dcvcloPmcnt

(see Section | of this Guide). This system should receive ovcrsight from

Youth Councils composed of members informed about local Houth issues,

and knowlcdgcablc about what constitutes ?outh dcvcloPmcnt and c{:{:cctivc
t

programs. SuPPort for Houth should be bui

on Par’cncrshiips that can, Potcntially,

mal(c CF’FCCtI'VC use O{: PUbllC {:unc{s {:or a“ Houng PCOPIC.

The Challenges

WIA Funding offers o Por’cunitics to enhance or create new programs and
communitg co“aborations, but the lcgislation presents cha“cngcs:

Lack of Resources. WIA Funding has not increased the resources available
to Houth programs. without greater Eublic demand, Funding for Youth
OPPortunitH Grants will more than i cly disaPPcar.

Lack of Information. Undcrstanding and incorPorating outh dcvclopmcnt
Principlcs into programs and services maal:; be difficult F?)r mar{}g communitg
groups, in part, because thcy have not identified cxamplcs o .
successful programs.

38
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» Inefficient Planning and Coordination. Creating a truly comPrchcnsivc program
that serves all 9outi1 takes much Pianning, coordination and agreement about
how to incorPoratc the 10 elements into systems.

+  Limited Employmént Opportunities. Sum mch’obs programs were cut when
ycar-rounci and summer cmPlo ment and training funds were combined; man
gouth might Proi:it from subsidi

ized summcrjobs, but do not ncccssariiy need to
e tied into Hcar—round Programming.

*  Youth Issues Receive a Low Priority. Few Youth Councils have been established
and there are fewer cxcmplary models.

+  Reluctance to Change. Folitical agcncias and bureaucratic turf continue to beset
WIA with many of the same Problcms under Prcvious lcgislation. Organizations,
agcncics and rograms are often entrenched in “old thinking.” The inability to
meet new chaiiljcngcs and reluctance to changc remain the largcst barriers.

What Community Groups Can Do

In order to affect or access WA fundin , com munity groups and Houth advocates
need to familiarize themselves with the WIA cgislation, and then insist that it be Fairly
imPlcmcntcd in ways that suPPort young PcoPlc. To be sure that the local WiA
agency and programs understand and respond to local ncccis, groups could cxPcct
Positivc responses to the Fo“owing qucstions:

« Do the members of local WiBs, which are aPPointcci by Politicians
and include many business leaders, really understand 9outi1 issues, csPccially
the issues surrounding the most vulncraglc young PcoPic: homeless Houth,
teen parents, out-of-school Houth, immigrant Houth, gang~a1ci:cctcd young
Pcopi:, Houth living in imPovcrishcd communities, those unemploye
or working at iow-wagcjobs?

+ Is there a Youth Council? Do its members understand the elements of 9outi1
dcvclopmcnt and imPicmcnt strategies that result in effective programs,
activities and services?

. Does the local systcm Provicic programs relevant and accessible to

all young Pcoplc?

Section |}
Page 32 Along with asking the qucstions abovc, community groups could take

the i:o”owing actions:

+  Insist on l-?outh services in your local community that encourage

THE Partncrs iPs to lcvcragc resources and cxPcrtisc.
WORKFORCE «  Advocate for the creation of an effective local Youth Council. Make
INVESTMENT certain that the 9outi1, Parcnts and cmPioycrs from your community are
ACT rcPrcscntcd. PrcParc Houth in your community to be activcly involved.
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- Work on builc{ing Partncrships with the “little guys” as well as the

“big hitters.” chP your mission and objcctivcs ocused on Bouth needs
foutcomcs. Remind partners of the purpose of WIA, its 10 |<c5
clcmcnts, Bouth dcvclopmcnt Principlcs and the value of collaboration.

an

» Donr’t back down when faced with resistance from systcms and entrenched
organizations that have been slow to changc. Offer ProomC that changc
needs to take Placc and demonstrate how your group can hclp make

that haPPcn.

«  Bealertfor changcs in lcgislation, regulations or how Policics are enforced
that could be detrimental to the em oymcnt-rclatcd interests of Bouth.
Check the website of CLASP (see page 36) and NYEC (see page 28).

]F community groups are Lnowlcdg,cablc about WIA, they can bcgin acting on
behalf of local young Pcoplc bg dcmanding that their local WA azc.nc'g, boards,
councils and rograms do what the legislation has Promiscd. In aJdltion, thcg can
offer feedback, input, viable oPtions and fundable additions to the system and
programs that benefit i;outh in their communities.
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Temporary
Assistance

for Needy

Pamilies «:Terhporarg;Assistance for Ncedg_‘
lf_a'_fnilies (TANF) is a fcderavl'block
TANF grant Cﬁéatédazbg the ))F‘)assa e p)cf the
Ecrsona|~chgpddnsiBilitg an ‘Work T
Opportunity Reconciliation-Act of
| 1996. The TANF program replaces the -
: The ,Formc:;;_r' Axd to Families with 'Dep:cnd‘en’ti:
| - Children (AFDC) and Job |
| . Opportunities and Basic Skills.
Picture © (JOBS)Training programs. TANF

: drématicéllg transformed the nation’s

g | ; oPen~ended' welfare entitlement - o e
o _PrOEram b? rec]u\lrlng‘work n

. exchange for time-limited assistance.

R S G

4 Resource ’ I

¥ American Public Human Services Assaciation . i

g Congress must reauthorize TANF funding periodically. To keep up with . l‘

g changes in TANF policies affecting youth education and employment sc’vtces i

3 you might ake 3 100k al The American Public Human Services ASSOCIJtiOR. ‘

¢l T Eor informalion un TANF, 50 10 www.2phs2.0Q. '

Section |1l

TANF Goals Page 35

Federal Icgislation says that states can use TANF funds in any way that
pursues one or more of the Fo”owing goals:

' TEMPORARY
« To hclP needy families so that children can be cared for in their
homes or in the homes of rclativcs; ASSISTANCE
FOR
+  Toend dcecndcncc o\c nccdy Parcnts on govcrnmcnt benefits NEEDY
bg Promotmg work and marriage; FAMILIES
+  To reduce out-of-wedlock Prcgnancics; and
To encourage the formation and maintenance of two-Parcnt families.
Ty
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Connect to TANF: Federal Level

o Get the concerns, issues and needs of youth in your communit9 to your
Congrcssional rcPrcscntativcs. Are federal TANF Policics working
for gouth or against them?

+  Team with other organizations nationwide with similar agcndas for sccuring
TANF Funding to suPPor‘t ljouth education and cmploymcnt.

Resource

CLASP: Center lor Law and Social Policy

To fing informaticn o0n using TANF celiars 10 Support vouth education and empioyment, 9o {0

www.clasp.org. CLASP published 7apping TANF for Youth: When and How Weliare Funds Can Suppori
I Youin Development, Educatios and Employment Initiatives. ’

How TANF Funds are Distributed

Although reauthorization may changc how funds are allocated, currently the amount
of federal TANF dollars states may receive is based on the original federal Pundin
received under AFDC in a Prior car—tgpica”g 1994. To receive the full amount o%
federal Funds, states must sPcnc? 75 to 80 Pcrccnt of state tax funds that were sPcnt in
1994 on welfare and related programs to maintain cligibilitg for TANF funds from the
federal government. The state portion is called Maintenance-of-Effort (MOE) funds.

Both TANF and MOE: resources can be used to fund gouth cmPlogmcnt programs to
accomplish the goals listed on the Prcvious page. Program services suPPor’ccd bg TANF
or MOE funds need onlg be rcasonablg calculated to meet at least one of the four
TANF goals. For cxamplc, programs that imProvc the motivation, Pcncormancc and
self-esteem of gouth would be expected to reduce school droPout and teen pregnancy
rates and therefore qualhcg for TANF Funding.

Resource

NGA: Natlonal Governors' Association Center for Best Practices

The NGA newsleller. Front and Center, is onkine at www.nga.org/canter. Il contains a:licles on fenesal
legislalion and poticies. inciucing TANF and WIA. This Site also offers informalion and resources an
innovative education policies. warkforce development.and social services, as thesz often concern youth.

Section Il
Page 36
Connect to TANF: State Level .

«  Know the state Policics that rcgulatc TANF funds. How are the funds awarded?
TEMPORARY +  Know how TANF funds can be used in your state. what is TANF bcing spent on?
ASSISTANCE How much is directed to gouth Programs?
FOR «  Know who understands and rcPrcscnts the interests of your communit9 at
NEEDY the state level. .
FAMILIES ©  Connect with other advocacg groups in the state that reflect your interest

in TANF and gouth cmplogmcnt training.
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Resources
.Welfare Information Network e
Check the arganizatinn’s websile al www.welfareinfo.orgAant.hm for information an state TANF pians.

'NCSL: National Conference of State Legisiatures .
A NCSL task iorce looks at TANF issues in order lo make policy recommendatians. Go to www.ncsl.org.

Coalition on Human Needs . o
The Coaition silzrs @ forum fo discuss. strategize and colfaborate on issues relaied o TANF funding. Go (o

WWW.Chin.org.

LINC Project: Low Income Networking and CnmmuniéatianS'

ai interest 1o low incoms peopie. Go lo www.lincproject.org.

TANF: In the Commumnity

Because TANF funds may be distributed in diverse ways in different
states, community groups interested in accessing TANF dollars for
cmploymcnt—rclatcd Houth irograms will need to research their state’s
rcgulations and Policics on how these are aPPIicd at the local level.

Who is Eligible

it is important for communitg groups to understand who is c]igib]c
for TANF. l':ligiblc families are those with a chcndcnt child that meet the

income/resource standards set out in the state TANF plan. Some states have

income c]igibilitg rcquircmcnts for TANF-funded services at levels as high as
250 percent of poverty, inc]uding services for out—oF-school—youth. For
this reason, it is critical to review your state Plan and TANF cligibilitg
rcquircmcnts. Highcr cligibilit5 levels make it Possiblc to suPPort a broader
group of young Pcoplc using TANF funds.

Welfare caseloads have been Fa”ing nationwide for the Past several
years. As a result, states are clccting not to obligatc their total TANF
grant amount. States may hold on to these dollars as “unob]igatcd” or
“unliquidatcd” Funds, ma?(ing them “rainy day” resources not used to
address immediate needs. Communit5 organizations need to make certain
their states are not holding back TANF funds when there is a clear need
for services for vulnerable Houth.

Assistance or Non-assistance

Benefits or services funded through TANF are either “assistance” or
“non-assistance.” When TANF dollars are used to support “assistance”
(cash pa ments, vouchers and other services or bcncgts intended to meet
on%oing asic needs), then certain rcgu]ations and restrictions applg,
inc
considered a welfare rcciPicnt an subjcct to welfare rcquircmcnts. However,
support services not intended to meet ongoing basic needs—such as
counscling, cducation,J’ob training and case management—are not
considered “assistance.”

uding a five-year time limit. An young person rccciving “assistance” is

LINC meniiors changes in welfare legisiation and facilitaies community organizing around welare ang other issues

Section 111
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For communitg groups interested in TANF Funding for cmﬂogmcnt—rclatcd
3outh programs, undcrstanding the imPortancc between “assistance” and ~
“non-assistance” cannot be overstated. Young adults receiving “non-assistance”
services, even though suPPortcd with TANF Funding, are not subject to welfare
restrictions. Fur’chcrmorc, receiving “non-assistance” services wid not affect an
individual’s future eli ibilitg for welfare grants and services. Job training and
summer cmplogmcnt%a” under services that “non-assistance” TANF do%lars
can suPPor’c.

TANF rcgulations and Policics can allow the use of funds to suPPor’c 3out}1
while thcg are in education or cmP|ogmcnt training programs.

How TANF Funds Could be Used for Youth Education
and Employment

SuPPor’cin? 3outh services with non-assistance dollars allows organizations to
bring essential education, counscling and training to at-risk and vulnerable 3outh.
The Followinggouth services meet the TANF rcgtﬁations and, in most cases, could
be suPPortcd through TANF funds without counting against Fivc-gcar time limits:

- After-school and summer programs;

°*  Summer 3out}1 cmplogmcnt;

«  Teen Parcnting programs;

*  Teen pregnancy Prcvcntion;

+  Tutoring and mentoring for at-risk 3out}1; and
*  Youth dcvcloPmcnt programs.

Using TANF Funds, the lllinois Teen REACH Program, highlithcd below,
Providcs after-school activities, including those that build employment skills for
cligiblc young Pcoplc. These activities are aligncd with TANF goals.

............. 3 7 i i 1 gl
I . | H

' ¢ I A ; [ o !
T D N I I I P A
- I Using TANF for Youth_ .

Hlinois Te;e\ﬁ“R'E?&CH Program /)

1 s x::::-;;;}/
Section 11l Illinois is using $18.5 million in TANF and MOE funds to support Teen REACH
Page 38 ! (Teen Responsibility, Education, Achievement, Caring and Hope). The Teen REACH

Program targets young people ages 6 to 17 from families who live in high-need
communities, including families who will soon leave the welfare system.

The goal of the program is to provide alternatives to high-risk behaviors through
TEMPORARY : structured activities during out-of-school time. Elements of the program include academic
ASSISTANCE enrichment, recreation, sports, mentoring, life skills learning, community Service
activities and employment skills training.

FOR Conlracts for start-ups and operations are granted to a range of providers, including
NEEDY school districts, Boys & Girls Clubs, and other communily providers. The program is in
FAMILIES its fourth year, with more than 84 contractors and 240 program siles statewide.

Contact:

Teen REACH

Department of Human Services

: 623 East Washington Street, First Floor

TSR Springfield, IL 62701
;Lbh;ic\]Privute . (217) 558-2674
Ventures dhshpai@ahs.staiz.il.us
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Resource

The Finance Project .

Tre Finance Project develods and disseminaies inicrmation. tools ang technical assistance 1o support
decision-making around children, iamilies and communities. It is currently ceveioping technical ‘
assistance resources on financing oui-of-school time pragrams and community school init:atives.

Ge to www.financeproject.arg.

Connect to TANF: Local Funding

.

Know your welfare agency lcaclcrship. Are thcg sensitive to the needs of at-risk
and vulnerable 9outh who are cligiblc to ParticiPatc in TANF-funded Programs?

Invcntorg existing services and iclcnthcy gaps. How goocl are officials at
distributing TANF funds? Are there big surpluscs? Why?

Because WIA lcgislation mandates a Hcar—rouncl cH:ort, TANF funds can
be an imPortant source to fund summer cmPloncnt programs. if nccclccl,
are summer cmplogmcnt programs bcing suPPortccl loca Y for your Houth?

Business organizations are also talcing an interest in TANF, its imPact on
9outh and how reauthorization and income assistance programs will affect
cmPloycrs. Do you know the local business leaders who suPPort
cmplogmcnt-rc ated 9outh education?

Find out which programs in your communitg receive TANF Funcling. Are thcg
suPPorting 9outh education and cmplogmcnt? Are thcg qualitg Programs?
what oPPortunitics exist for Partncring, co“aborating and/or subcontracting?

TANF: Meeting the Challenges

Because TANF must be reauthorized Pcriodicalgg, chncling levels can alwags
unds

changc. A decision by Congrcss to maintain TANF

at nccclccl ICVCIS may clcPcncl,

in part, on the outcomes states and local areas achieve with the funds thcy now have.

The Challenges

Barriers that might Prcvcnt organizations from c{:\ccctivcly using TANF funds include:

.

Lack of Information. Many communitg organizations are not aware
of TANF or how to access its funds to suPPort 9outh cmploymcnt.

Strict Eligibility. States and localities may be focused onlg on
“assistance” bcncfits, thcrcbg maintaining strict cligibility rcquircmcnts.

Lack of Foresight. Many states haven’t considered using TANF
for cmploymcnt-rclatccl programs that could hclP Prcvcnt
future reliance on welfare.

Poor Training for TANF Agencies/Staff. Welfare agencies and front-line )
staff who interpret and communicate Policg may not be l(now|cclgcablc
rcgarcling the use of TANF funds.

Stigma of Welfare. TANF funds often carry a stigma associated
with wcl\carc, and many agencies and organizations may avoid TANF support.

45
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What Community Groups Can Do
To meet the cha”cngcs, community organizers should consider the
Following actions:

.

Arm Hourscl{: with information on current TANF Po[icy, Funding and
programs, and how TANF dollars can be and are bcing used to
suPPort Houth cmPlogmcnt services.

Know how Houth programs can use TANF funds cgcctivcly. Use
cxamplcs of successful services and programs to demonstrate to
local TANF officials how funds can be used to assist Houth in
your community.

Advocate for sPcnding TANF dollars for Houth rograms that will
hclP young peo le dcvcloP cmplogmcnt-rclatccrs %ls 50 thcy will not
need future welfare assistance. Show how these tHPcs of programs
dircctly address the goals of TANE

Involve families rccciving TANF assistance in your efforts.

Find out if your state has passed or is considerin lcgislation that
would make TANF Funding less restrictive for Hout cmploymcnt services.

Find out if your state allows TANF funds to be sPcnt For low~income
individuals (for cxamplc, families at 200 percent of Povcrtg), a Policy
that could allow increased services to more Houth.

Know whom to lobby and where. Many states have devolved welfare

olicy and sPcnding to county overnments or local welfare reform
anrds. if you have a ProPosal or the use of TANF Funds, know where
to take that ProPosal.

Connect with other organizations that are also dcvcloPing ProPosals for
the use of TANF funds. Look at ways you can make strongcr ProPosals
through Partncring.

TAN ': sets forth Poiicics, rcsulations and ¥unding designed to move families
c_)g w:'..ll-are: and inta suétainablg em lcu.,me:nt. States :-n:wd Icc?:ll governments have

Hexibiiit_x) not only in the use of weltare dollars but in directing thuse resources to
youth (_’ommunity Zroups can advocate for how TANE dollars are 'Dcina sPcnt.
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‘ "Fé'deral, state and local funding

for _eyduciatiorfi_ té{als;mof@: tha n.$275
‘f‘bi”‘ion annual"ly;lo timqsi»’the'ncumding o

available undér TANF and more than
100 times the total funding available
for 3o'ut‘h under WIA. Althoughfthese.,
Othcr‘two Funding sources sti Port '

:Prqgrams-and services most ircctly
~connected to ’employmént, state -
~education assistance Paggfowtheﬁ

| Publlc schools where 9 out of 10 of

the nation’s young People begin their
education. State education
assistance Funding is of Prime
interest to groups wanting to imProve
the economic future of 3outh. In fact,
while most state Funding is used to
educate young People in traditional
schools, communities around the
country can draw on state education
assistance funds to create alternative
Iearning environments for oung
People, esPecia”rg high-ris

or out—oF-schoo 3outh.
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How State Education Assistance is Distributed

Although the distribution of state education assistance differs from state to
state, in gcncral it is distributed to school districts in two ways:

i. As gcncral funds on a Pcr—PuPil basis, and

2. As sPcchcic funds to support sPccial programs or Facilitics,
such as charter schools.

States use an average daily attcndancc (ADA) formula for the computation
of gcncral state Func{ing for public schools. The definition of average c]zily
attendance and the formula for calculating how much money school districts,
schools and programs receive varies from state to state anjjcvcn localitg to
locality. Ty ica”y, local school districts receive their state education Func{ing
based on the number of students enrolled for the current year. A predetermined
date is often established for counting the number of enrofled stucﬁ:nts, such as
the first school day in October. The state then holds on to an money unclaimed
by schools for enrolled students. It is unclear in many states whether their
Icgislaturcs intend these funds to suPPor’c the education of Houth or simPIH
bolster states’ bué{gcts for other uses.

Connect to ADA: State Funding

- Know how your state funds local school districts. Is an ADA formula similar
to the one dcscribcd above used? what haPPcns with surP[us dollars when
student enrollments are down? Who is gctting those surPlus dollars?
what is state government doing with the moncy?

. Know how your state administers funds for young Pcoplc who are not
enrolled in traditional schools. How can ADA funds be used for alternative
programs for “droPouts”?

Resources

NCEF: National Center for Education Finance

NCEF serves as a claaringrouse for information about school finance. Learn mors aoout 2lternative
eaucation iunding at www ncsl.org/programs/educ/NCEF him.

NCES: National Center for Education Statistics

.Tm' HCES rzcenlly reteasec the Public Schoo! Finance Programs of the Unitad States anu Canadz: 1998-99,
in which you can compa:e your state’s pubtic school finance system with ciners. Go fo

wwv.nces oc.qov/edlin/siate_finance/StateFinancing.asp. ’
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ADA: In the Community

The ﬂcxibilitg with which state education assistance Funding can be used varies
grcatlg. In Oregon, Washington and Minnesota, for cxamplc, the state Por’cion of the
ADA allotment can pay for students to attend Postsccondarg schools, such as
communitg collcgcs. Other states onlg use funds to pa for students Pursuing high
school diplomas. In most states, ADA funds are used (gr alternative education

rograms, some with innovative curricula for high-risk gouth. In gcncral, communities
use state ADA dollars for two types of alternative school initiatives: ’

«  Alternative schools tied to their local school district; and

»  Public charter schools that mag be Frccstanding or oPcratc under the
jurisdiction of alocal district, cPcnding on state lcgislation.

Connect to ADA: Local Funding

«  Know the local alternative schools and charter schools in your communitg.
Do thcy Providc learning environments that suPPor’c young Pcoplc? Are the
rograms accessible to ﬁwsc students most in need? Are staff trained to work

with vulnerable gouth? Are programs bcing held accountable for student
success? Is the instruction relevant and does it connect young Pcoplc to the
world of work? Are students simplg bcing warehoused in these programs

or are the programs dgnamic centers where oung PCOPIC can lcarn, acquirc
ski“s, Plan anfprcparc themselves for the F?Jturc?

«  Connect with your local school district administration. Find out who suPcrviscs
alternative schools and charter schools. Get coPics of rcgulations and Policics
govcrning these programs so that Yyou are aware of the cha”cngcs and oPtions.

«  Learn when mcctings are held to discuss these programs. Find out who evaluates
programs and when.

Zero Tolerance Policies

School disciplinarg Policics, often referred to as “zero tolerance Policics,” are
incrcasinglq PoPular. In manP cases, students are cxPcllcd without any other
educationa oPtions. Schools also have increased the involvement of the Policc
and 'uvcnilcjusticc system in the disciplinarg process. Itis imPor’cant to examine the
implcmcntahon of zero tolerance Policics in your state and citg. if young Pcoplc

tion IV
are susPcndcd or cxPcllcd, it is essential that thcg still have qualitg educational Section
alternatives. Here are resources that can hclP: Page 45

Resources - s
Applied Research Center Erase Initiative, www.arc.arg/erase. . EDUCATION
Building Blocks for Youth wwvbuilgingblockstorycutn.org. ASSISTANCE

Center on Juvenite and Criminal Jusﬂce’.‘_:{gm.c;c;.mg.

o R
Hamilton Fish institute, www.hamtish:0rg. -
Harvard Civil Rights Project—Zero Tolerance Action Kit, www.lzw.narvard.ecu/cinisighis.

Justice Malters Institute. www uslicematters.ofg. -
Juvenile Law Center. www ic.0r9.
Advancement Project, wen auvancementoroject.org

- Y
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Alternative Schools

Because most decisions about how state education monies are sPcnt are usua“y
left to individual school districts, alternative schools or programs are created
through contracts with the local districts in order to be reimbursed by the state.

(It is not uncommon for the school district to claim a Pcrccnta e of these alternative
education dollars for administrative efforts.) Because many al%crnativc schools
Providc education to Houth who have not succeeded in traditional hiih school
settings, alternative education programs can be found in community- ased centers,
faith-based programs, community co”cgcs and other Pub[ic locations. Programs may
elect to target sPccia[ groups, such as ad'udicatcd_juvcnilcs, teen parents or
homeless Houth. Typically, alternative education programs rovide a lcarning
environment that supports complction of a high school diP oma, an alternative high
school diploma or a GED. Life skills instruction (lcarning about rcsPonsibilitH,
decision- making and money management, for cxamP[c) is often an intcgra[
comPoncnt of the curricula. In recent years, many of these programs have Partncrcd
with local cmploycrs and_job training programs in order to offer school-to-career
education and training,

For school districts and programs to continue to receive funding, many are urging
their state legislators not to “count” students as “dropouts” when t ey leave a
traditional sc%nool sctting to enroll in an alternative school. Both school districts
and alternative schools maintain that these young Pcoplc should be counted as
enrolled—and their education funded through ADA monies. The fact is that young
Pcoplc enrolled in an alternative education sctting are making an effort to continue
their education to secure better oPPortunitics for cmploymcnt or further training.

Connect to ADA: Alternative Schools

+  Visit the alternative schools scrving oung Pcoplc in your area. Get to know
the administration and the staff. TalE with the students. Does the program
have the facilities and cquipmcnt to offer quality education? Are young

coplc bcing challenged? Are staff motivated and skilled in working with
Eigh-risk and vulnerable Houth?

+  Find out if local businesses and trade unions suPPort the alternative schools.

»  Talk with alternative school administrators about how you can hclP.

From a national pers ective, ADA represents one of the largcst and most
underutilized resources For suPPorting out-of-school youth. One reason is the
diﬁ:iculty in dclivcring services to young Pcoplc once they discngagc from the
Public school system. Pattht, highlightcd on the Following page, represents a way
to connect young Pcoplc to cducation, training and cmploymcnt.
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in 1999, a gmup of western Washington educational and community leaders came
together to explore ways to deal with growing numbers of unemployed, out-of-school youth.
The establishment of PathNet was a response to many needs and issues affecting Washington's
Yyouth: a 25 to 30 percent dropout rate; the high number of unemployed or underemployed young
people; the lack of training and skills among the young; and a highly competitive, high-tech
workplace. Additionally, a great many of these young people struggled with personal issues, such
as unplanned pregnancies, abandonment, abuse, incarceration, gangs.and drugs. The group
recognized the urgency to creale a system whereby young people who have dropped out of public
school are retrieved and guided back to a pathway of education and career-employment training.
They did not creale a new program, but focused on coordinating current services for youth aged
16 to 21 who did not intend to return to a public high school. By building a network of partners
who eliminate barriers, turf and competition among youth service providers, PathNet seeks to
make services that re-engage young people more accessible.

Presently, PathNet involves more than 80 communily organizations and agencies from
school districts and community colleges to faith-based communities. Partners include Belfevue
Community College, Boys & Girls Club of Seattle, Center for Career Afternatives, Department of
Social and Health Services, Jewish Family Services, Refugee Women's Alliance, Seattle Indian
Center and Shoreline Community College. PathNet assists programs in generating ADA revenue,
special egucation funds, and vocational and barrier reduction funds through the retrieval and
re-engagement of out-of-school youth. Historically, these funds have been available but were
either unused or underutilized.

Career Education Options (CEQ) is one of the programs within the PathNet system that
delivers education and employment training to dropouts. Localed at Washington’s Shoreline
Community College and Bellevue Community College, the CEO program is designed to give
young people the chance to return to school, complete their secondary education, oblain career
training and improve their future employment opportunities. Because state education funds are
redirected to support the youth in this program, CEQ is able to provide many services and
benefits without cost to the student, such as tuition, fees and books, one-on-one assessment,
career exploration, education and technical training, and even entry-level internships.

Many young people who have enrolled in community colleges in the past have been no
more successiul than they were in high school, often dropping out within weeks of enroliment.
Recognizing the need for support services, the CEQ program requires newly enrolied youth to
participate in a program orientation. Orientation sessions allow young people to tour the college
campus, learn about all the services provided through CEO, understand what a college
learning environment expects, and hear more about professional/technical programs and
employment services.

One goal of the CEO program is to have young students fully acclimate to the college
system. To accomplish this, CEQ supports youth as they enroll and participate in both
precollege and college-level classes, and provides specialized courses and services fo help
young people succeed. These courses and services include discovering personal strengths,
developing fundamental compuler skills, educational planning, career exploration and planning,
critical thinking, test-taking and study skills, time management, and life skills.

Contact:
PathNet

Special Services
Puget Sound Educational Service District
400 S.W. 152nd Street

Burien, WA 98166
(206) 439-6916
www.psesd wadnel,
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Schools Sponsored
by Community-Based Organizations

Schools sPonsored bg communitg-based organizations (CBO schools)
are not new. Some have been offering educational oPtions to young People——
often those who have droPPed out of traditional schools—for more than 30

- years. The purposes of CBO schools vary as widelg as the organizations’

missions. Communitg groups may want to consider sup orting existing schools
or encoura%ing community-based organizations with educational exPertise to
establish a local school that suPPorts 5outh develoPment and emPlogment.

The Fo“owing highlight describes a school that acknowledages the cultural

interests and needs of its students as it offers curricula aimed at helPing students

prepare for careers in sPeciFic industries or Pro{:essiona[ fields.

CBO SCHOOLS
American Indian Opportunities
Industrialization Center

Career Immersion High School

American Indian Opportunities Industrialization Center (AIOIC) Career Immersion
High School is a contract alternative diploma program of the Minneapolis Public Schools.
AIOIC provides educational and career opportunities to formerly out-of-school American
Indian young people, ages 15 to 21. The curricula feature a range of projects aligned with
the Minnesota graduation standards and SCANS employability standards. Projects
frequently incorporate community involvement, technology skills and issues pertaining
to American Indians. The student-to-staff ratio of 15 to 1 allows individualized attention.

AIOIC’s school-to-career program includes heaith, business, engineering/manufacturing

and information technology. The program connects students to paid and credit-bearing

employment or communily service opportunities. Through AlOIC's health pathway, students

train to become certified nursing assistants as part of a partnership with a local university
and local hospitals. The postsecondary enroliment option also allows students to attend
college courses and earn college credit while working toward their high school diplomas.
In addition, students have access to AIOIC's GED preparation courses, business and office
technology training, child-care facility, and a variety of social services that can support
their continued education.

Contact:

AlIOIC

1845 East Frankiin Avenue
Minneapolis, MN 55404
(612) 341-3358
peern@aloic.org
gregh@ajoic.org
www.ai0ic.0rg

R

Resource
CB0 Schools Profifes in Transformational Education is a booklet that outlines how
schaols run by community-based organizations have successfully re-engaged
young people in high schoo! education. It includes profiles of 11 schools and can
be obtained from an Academy for Educational Development's website at
veww.transtormationaleducation.com/resources.

BEST COPY AVAILABLE 3

I




O

ERIC

Aruitoxt provided by Eic:

Charter Schools

A charter school is a Public school cxcmptcd from many traditional rules
and rcgulations. This cxcmption allows greater Flcxibilitg to try different
instructional aPProachcs. Like all Public schools, charter schools are
nonsectarian and must be Fair, open and accessible to all students. In some
cases, |otteries are used to select students if the number of applicants
exceeds available space.

The dcsign of the charter school is left to each school to dc{:inc; it might
be an existing school, a school within a school or spcci{:ic classrooms at a
Particular site. The charter Pctition should be clear about the educational
program, t pes of instruction and student Population that make up the
charter schol. Obviousl| , not all charter schools connect young Pcoplc to
cmplogmcnt but thcg could be dcsigncd to do so.

Unlike alternative education programs funded through ADA, charter
schools may receive spccial start-up funds. Take a look at Champion
Charter Scﬂool of Brockton, highlightcd on thc_ Fo“owing page, to see how
the school is innovative in its Programming and in Finding additional
opcrating resources.

Resources N I
Charter Friends connects and supports stale-ievel chartes scho'oi acn_ymes and ofters a bis
contacts in 43 states and the Districl of Golumbia. I's @ starting point lo find out about loczl charter

schools, issues and resources. GO 19 www.chartertriends.org.

The U.S. Charter Schools’ website is another piace to find information on charter scnools
and their formation. Downicad How Commuynity-Based Organizations Can Start Charter Schoois, 3

76-page document at www.uscharterschools.org/.

Connect to ADA: Charter Schools

«  Find out if there are charter schools scrving young Pcoplc in

your ncighborhood.

- Get to know the Partncrs who make up the ovcrsight committee for
the charter school. Are there communitg members in that group?
Are there members of the business COmmunitg? Page 49

Section IV

«  Learn about the outcomes of local charter schools. Are thcg
cH:cctivclg serving 9outh? what changcs, if any, are needed?
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Charter Schools
Champion Charter School of Brockton

The Champion Charter School is a high school specifically designed for out-of-school youth.
The school is based on the Diploma Plus program that emphasizes a school-to-career approach to
teach life and employment-related skills along with developing peer support. The approach includes
project-based learning, cross-discipline curricula and strong connections between learning in the
classroom and learning at the work site. The school offers structured work-based experiences that are
integrated with career themes and classroom instruction.

Because the Champion Charter School offers project-based curriculum and assessment of
compelencies, students do not receive grades. Instead, they obtain a regular high school diploma based
on a demonstration of their skills, not classroom “seat time.” The Champion Charter School is for mature
students committed to rigorous learning.

Although it is part of the Brockton Public Schools and has been approved by the Brockton School
Committee and the Brockton Education Association, the Champion Charter School is operated and
managed by a board of trustees independent of the Brockton School Committee and comprised
of volunteers from the community.

Contact:

Champion Charter School of Brockton

One Centre Streel, 4th Floor

Brockton, MA 02301

(508) 894-4377 o , _ _
hllp /rwww brocktonpublicschools.com/schoels/chartei/index.htmi

My Turn, Inc.

The Champion Charter School also receives support from My Turn, Inc., a private, nonprofit
corporation whose staff and services provide high school students with the emotional support, knowledge,
Skills and self-esteem necessary to be successful and productive citizens. My Turn, Inc. launched its first
“school-to-work"” program for high school seniors in 1984, and has steadily added programs to Brockton
and other communities. It offers five programs:

= School to Work develops partnerships with local business and communily leaders to provide
career-oriented employment opportunities and support to high school seniors.

> STEP (School Training and Education Preparation) assists high school seniors,
primarily students of color, who are the first in their families to attend college.

> RISE (Recognizing Individual Success and Excellence) focuses on academically
at-risk students and promotes student’s personal growth and educational success.

= HERO (Higher Education Readiness Opportunities) offers career exploration, college preparatory
and mentoring activities to Brockton High School sophomores and juniors.

> Connections for Youth prepares young people for learning, citizenship and successful careers.

Contact:

My Turn, Inc.

43 Crescent Street
Brockton, MA 02301
(508) 580-7543
WWW.ITy-Urn.org
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State Education Assistance:
Meeting the Challenges

Often lcgislators, school administrators and community leaders
fail to recognize the value of alternative and charter schools for youn
Pcoplcv At their best, these schools represent some of the clearest thinkin
about addrcssing the needs of youn Pcoplc, csPccia“H those at risk. At the
same time, community groups should eep in mind that alternative and
charter schools are not 1Coo|]:>r001C solutions and can fail to offer the services
that cmcmccctivcly prepare young Pcoplc for careers and good_jobsv

The Challenges

Here are some barriers that communit roups and organizations
might face when trying to suPPort or establish an alternative school
or charter school:

*  Lack of Support from State Officials and School Administrators.
State lcgislators may be reluctant to suPPort programs about
which thcg understand little. Educators, too, may not Fu“H
understand or agree with the intent of alternative education.
And, subscqucntlg, thcg may not rcgard alternative education
as highly as traditional education.

*  Misinformation about the Use of State and Local Tax Dollars.
In gcncral, the Public often thinks that tax money is bcing
taken away from local schools in order to support alternative
education programs.

*  Failure to Provide Clear Regulations and Authority. State rcgulations
vary rcgarding the use of ADA Funding and Policics governin
contracts between Public school districts and alternative an<:]g
charter schools. This imcormation, including who has administrative
authority over alternative education programs, may not be casily
accessible to communitg organizing groups.

* Alternative Schools May Be Perceived as Substandard. Many Prorgrams
have strugglcd to convince school districts and state officials o
their effectiveness.

+ Fear that Alternative Education Programs Repeat the Same Old
Failures. Critics of alternative education contend that programs do
not do any better than the traditional school system and do not
Providc innovative programs eared to the needs of high-risk and
vulnerable youth. Thcy fear that limited Funding for pu lic education
will be FurtEcr burdened.

*  Lack of Start-up Funds and the Reimbursement Process. In many states
or districts, ADA monies cannot be used to bcgin new educational
initiatives. In addition, ADA funds are cncra”y “reimbursed” on a
quartcrl or even annual basis. This dcﬁags payments for services
Providc - Many programs need timcly Funding to operate.

*  Lack of Knowledge of Successful Models. Organizations that want
to Providc alternative education to oung Pcoplc often don't
know where to learn about successful programs.

Section 1V
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Potential Increase in the Dropout Rate. Rc-cnro"ing yt'-mth in
alternative schools may inflate droPout rates, chcnding on state
education board and school district Po]icics. In many states,
students attcnding alternative education programs are still
counted as “dro outs,” even though these young peo le are
re-enrolled in schol district—supportcd programs and may

be malcing progress.

The Number of Charter Schools Is Allowed by State Legislation.
There is no uniformity from state to state rcgarding how many
charter schools ma oPcratc‘ California allows the formation of
100 new charter sclgools each year. In contrast, the state lcgis]aturc
in Kansas limits the total number of charter schools to 5.

+  Not All Charter Schools Are Effectivé: =ven though charter schools
offer communities oPPortu nities to develop innovative alternatives
for youth, many charter schools have not been successful. In Fact,
there is controvcrsg in some communities because thcg are not

Pchorming well.

Setting High Acadermic Stangards in Alternative Egucation can be downioaded at the

I Resource
Nalional Governers’ Association Center tor Best Practices website at www.nga.org/center.
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What Community Groups Can Do

To meet these cha_“cngcs, communitg groups should consider the Fo“owing actions:

Learn how alternative education programs are Financcd, authorized -
and rcgulatcd in %our state and school district so you can sPcak about

them knowlcdgab Y

Insist that your state lcgislators suPPort access to education for all 9outh
in the community. Make certain that lcgislation reflects _multiPlc aPProachcs,
oPtions and Partncrs. Educate decision-makers about local alternative
education programs and let them know you cxPcct their suPPort for

these programs.

Find out who suPcrviscs alternative education programs in your district
and at the state level. Attend school district mcctings and get the needs
of Houth in your communitg on the agcnda.

Visit alternative schools in your state and elsewhere. Find out what is working
well. Make sure alternative education programs serving young Pcoplc where you
live are clr'iccctivc, quality programs.

Don't settle for the “the pie is too small” argument. Education is comPulsory
and states, schools districts, schools and communities have an obligation to
Erovidc every young person with a 1ualit9 education. The fact that a district

as a 30 Pcrccnt droPout rate should translate into dirccting educational
dollars to serve that 30 Pcrccnt.

Encouragc alternative education programs to cxplorc additional oPtions for
funding services to Houth. Consicﬁ:r Eow WIA, TANF and other resources can be
utilized to bring an clr'iccctivc, coordinated system of 3outh cmPloymcnt services
to your communitg.

Correct, if needed, how dropouts are counted. Insist on accurate counting
Practiccs. Remember that many states still count GED earners as droPouts
whcn, in Fact, these individuals have often moved on to Postsccondarg
education and/or jobs. Students who are activcly enga ed in education at a
district—suppor’ccg alternative education program should not be considered as
“droPouts.” Thcg are, in Fact, part of the school system and need to be

Fullg suPPortcd as such.

Some alternative schools or programs use Privatc Funding sources until district
funds become available. When ap roPriatc, get businesses to commit to initial
start—uP suPPort. Also look to lanr and trade unions for suPPort dollars.
Section IV

Page 53
Resource STATE
Center for Community Change ‘ _ EDUCATION
The Cenler's Education Project wurks with grassrools organizations and parent leacers 1o help them move ASSISTANCE

their local educational initiatives inte public poiicy. The organization also offers intcrmation on TANF
funding on iis website al www.communitycharge.org/.
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-education. Local school districts are secking wa s to make business and Ja
2 way

beca USE state education assistance is meant to educate sl young, Pcop|c,
communit.q groups should look at whether Public monies are bcing used to educate
young Pcoplc in their communities. Groups secking to hclp young, PCOP:C coinpletc:
their education and prepare for hvgh-pal ng iobs ﬁ
For cxampl:, c_ommu_nity co“cgcs are ooﬁing"r'or walys to Partnc:r with school

districts, deliver Prol:cssiqnal/‘cec,:"mical training .an&Jser\'e' as conduits to higiwr

.1
ave many potential partners.
Yy p

-
more active partners. Many communities have alternative schoois, and school
tca:.hcrs, 5?3#_. arents and community leaders are cxpcrimcnting with charter
schools a:'-'anotﬁcr approach to create relevant educational programs for young
pcbplc‘. Furthermore, community groups, arc iooking c|osc|5 at how ADA funds
can be used in conunction with WIA, TANF and other Ioublic and private support

to help preparc Héung Pcopic‘Fbr successful adulthood.
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Putting It All Together

Knowlchc is powerful. Community groups who know that young
rcoplc can
ives can advocate for programs that Proviclc this suPPort. GrouPs
who know what hclps gct young Pcoplc cmplogcd can go to school
administrators or;rogram managers or the Pcoplc who decide which
programs get funded and insist that ap roPriatc work-related
cxPcricnccs are available. GrouPs who have educated themselves

enetit from assistance cluring major transitions in their

can Point to model programs in other communities and encourage
the schools and other Publicly funded organizations to explore
alternatives if cxisting programs are not wor|<ing well for local 3outh.

Unclcrstancling that WIA, TANF and state education monies can
be used to support programs, services and alternative education
for young PcoPlc who are not being well served by a traditional
education is also Powcrmcul knowle ge- Knowlcdgcablc community
groups can insist that agcncics, organizations and schools Proviclc
the services that thcy are manclai;ccl by law to Proviclc and that these
services are quality ones. Thcy can encourage successful—or
Promising—local orfanizations and programs to applg for funds
and encourage fun ing agcncics to suPPort these programs.

Concerned community groups will rccognizc that guidancc and
education is kcy for the success of young Pcoplc. Education is also
kcy for communitg groups. This Guide can be used as a starting

oint, a primer, for a group’s own education. Groups can then
P pr! , P> oY - P
aPPlH thls 1mcormatnon——-ancl gan aclclntnonal knowlcdgc through
the resources offered in this Guide—to foster successful youth
cmPloymcnt programs in their communities.

BEST COPY AVAILABLE

60

Page 55

L uf
Public/Private
Yentures



Additional Resources
Printed Materials

Here is a list of workbooks, curricula ancj other Printcd materials that
can be hel ful to groups advocating for effective cmPlogmcnt—rclatcd
programs tor young Pcoplc.

Baker, A. et al. (1996). Connections: Lin/<ing Work and Learning. A series
of cight booklets designed to hc[P structure and document work-based
lcarning. Topics inc[utﬁ: cmplogcr recruitment and oricntation,job
shadowing or students and staFF, career cxPloration, workplacc
initiatives, and survival skills. Available from Northwest chional

_ Educational Laboratorg, (800) 547-6%%9.

bcna“g, S., J.J. Mock, and M. Odell (eds.) (1996). Pathways to the
Multicultural Community: Lcad'crshlp, Bc/ongin - and Involvement.
Essags written bg educators and students. Methods For‘building and
sustaining strong, high—qualit and diverse cducational institutions are
discusscg. The Eook takes a ?lard fook at the comPlcx issues Facing real
Pcoplc in a multicultural society. Available from Western Interstate
Commission for High Education, (303) 541-0290.

Chcckowag, B., K. Pothukuchi, and R. Purnell (1992). Training Materials
for Community Youth Programs. A comPrchcnsivc uide and annotated
biblio raPhg of training materials and Practical tools for PcoPlc organizing
and anning communitg outh programs. Available from

the School of Social Wor , University of Michigan.

Dorfman, D. (1998). MaPPin Community Assets Workbook. Guides the
user through a method for c}gctcrmining the assets of one’s communitg in
PrcParation for communitg development. Available from Northwest
chional Eciucational Laborator\li, (500) 547-6%%9 or download from

. www.nwrc|.nrg/ruralcd_/Mappins.pdf.

Public/Private Ventures (2000). Youth Dcvc/opmcnt: Issues, Cha//cngcs .
and Directions. A compendium Fcaturing chapters on the history of -
3outh dcvc[oPmcnt and cha”cngcs of using tﬁc aPProach in workforce
dcvc[oPmcnt,juvcnilcjusticc and other settings. Includes a chaPtcr on
?outh cmPlogmcnt. Available from P/PV at (215) 557-4465 or download
FOM WWW.DPV.OFE,. Page 57

Public/Private Ventures (1998). WorkPlus. A curriculum for young workers
and their suPcrvisors that can hclP young PcoPlc idcntiFg and gain skills

from cntrg—lcvcljobs. Available from P/PV at (215) 557-4465. Review ADDITIONAL
samPlc lessons WWW. PDV.OTE, RESOURCES
Eglcr, D.E.G., Jr., and A. Schmiede (1996). A Practitioner’s Guide to .

.. . . . Printed
Reflection in Service Learning. Provides an array of sth—b{stcP M ol
reflection activities that hclP young coPlc think critica lg about their aterials

communitg service cxPcricnccs. Available from the National Service
Learning dcal'inghousc at www.scrvic.clcarning.org/librarl',v’.
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Printed Materials continses

Lewis, B.A. (1995). The Kid’s Guide to Service Initiatives: Over 500
Service Ideas for Young People Who Want to Make a Difference. Written
for young Pcoplc. Available E—om Frecspirit Publishing, Minncapolis,
Minnesota, (800) 735-7523.

Pines, M., (ed.) (n.d.). Ma/<ing Connections: Youth Program Strategjes
for a Generation oFChangc. Offers dcscriptions and analgscs of program
stratcgics that work for out-of-school gouth. Available from Sar Levitan
Center for social Po_licg Studics, Johns Hopkins’Univcrsitg,_

(410) 516-7169 or online at mvw..lc:vé;an.org/Pub!ications'.hfmi. .

Sar Levitan Center for Social Policg Studies (n.d.). A Generation
oFCha//cngc: Pathways to Success for Urban Youth. Describes the
obstacles and cxPcricnccs of out-of-school, uncmplogcd young peo le
and the programs that might hclP them become successful. Available From
Sar Levitan Center for Social Policq Studics, Johns Hookinf Univcrsitg,
(410) 516-7169 or online at www.lcvitan.oryipublic.ations.htm .

Sar Levitan Center for Social Policg Studies (n.d.).WIA Youth Po/icy
Councils: Key to the Future for a Generation of Challenge. Discusses
lcgislation, ochrs case studies and proposes strategjes tor Forming Youth
Councils under the Workforce Investment Act. Available from Sar Levitan
Center for Social Policg Studies, Johns HoPkins University, (410) 516-7169
or online at www,icvitan.org/lmlE)lications.htmi.

Smith, S. and J. Thomases (2001). CBO Schools’ Profiles in
Transformational Education. Booklet outlines how schools administered
bg community-based orfaniza‘tions have succcssfu“g rc-cn%a ed young
Pcoplc in hig?'n school education. Profiles 1l schools. Available from the
Acadcmg for Educational Dcvc|oPmcnt, (202) 884-8267 or download
from the website at www.:.-)c:d'.org.

Stcinbcr, A. (1998). Real Learning, Real Work: School-to-Work as
Hlfh School Reform. Examines the Pihca“s and Promiscs of using
school-to-work programs to transform American high schools. Includes

csnginjrinciplcs for initiatives and stories from the field. Available from
Routledge, (212) 216-7800 or at. www.routledge.com. '

Page 58 Winter, M., and K. Ray (1994 . Collaboration Handbook: Creating,
Sustaining, and Ery’oying the Journcy. A Practical guidc that brings
togicthcr diverse interests and givcs concrete steps for collaborating.
Includes worksheets to guide and document the process. Available from

ADDITIONAL § C ,

Amherst H. Wilder Foundation, (800) 274-6024 or online at

RESOURCES www.wildcr.nrg/pxbs/@Cp"aboration.

Printed Yohalcm, N., and K. Pittman (2001). Powerful Pathwags: Framing OPtions

Materials and OPPortunitics for Vulnerable Youth. A 50—Pagc ooklet that offers
strategies for hclping the nation’s most vulnerable gouth prepare to Fu“g
participate in the wquplacc, highc_r education and the Political process.
Cén be downloaded at www.Form__fgfgouthinvc:stmcnt.c;rg.
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Organizations

These organizations offer timcly information, advice, resources
and cxamplcs that can hclp groups support and Providc cFFc__ctivc _g_outh

cmP|oymcnt oPPortunitics in their communities.

- Activism 2000 Project. Encourages youth to sPcak up about issues thcy

care about. Offers.books, videos, training and consulting about youth”
Participation in dccision-making at all levels of organizations ancPin the
community, as well as free matcﬁals, initiative ideas and tcchni_cal assistance
to young people on how to take action. www.youthactivism.com.

Afeerschool.gov. Providé.s links to federal resources that support children
and youth durin%‘ out-of-school hours, includin% how to.get money for

running after-school programs. www afterschoo -BOV.

American Youth Policy Forum (AYPF). A non-partisan dcvclopmcnt' organiza-
tion that Providcs learning opportunities for Polic makers working at the
state, local and national levels. Published Some TZings DO Make a
Difference for Youth: A Cémpcndium for Evaluations of Youth Programs
and Practices, which can be ordered from the website at www.aypt.org,

Building Blocks for Youth. Conducts rcscarch, advocates for minority youth
and analyzes decision-making in the J'uvcnilc justice system. Website
includes information on the adverse effects of the zero tolerance policies
of schools: www.buildingblockstaryouth.org. '

Building Bridges. Provides resources for educators and nonProfit organiza-
tions that can'hclp them work more effectivel toscthcr. Website includes
a searchable list of initiative profiles and additional resources.
www..:.cntcrpointinstitutc..org/ bria'gcs/ )

Center for Community Change. The Center's Education Project works with
grassroots organizations and parent leaders to help them move their local
educational initiatives into puglic Polic . The organization also offers
information on TANF Fundins at its wcgsitc. wmv.communitgchansc.org.

Center for Law ond Education. At the forefront of school reform, with the

§oa| to improvc educational outcomes for all students, csPccia“y those
rom low-income schools. Lots of practical research Publications available

for download. \wm.clcwcb.org. Page 59
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Organizations conines

Center for Youth as Resources. Provides small grants to Houth and supports

them as thcy clcsign and impicmcnt issue-related initiatives. Previous

particiPants (including young Pcoplc) offer training and technical
assistance. www.yar.org,

Center for Youth Development and Policy Research. Established by the
Acacicmy for Educational Development, the Center offers information on
Houth development and Publications about how communities can Promotc
Positivc yout clcvciopmcnt for their young Pcopic. Access the Center and
the National Training Institute for Com munity Youth Work through

www.aed.ore.

Child Trends, Inc. Conducts research and evaluation studies on teenage
pregnancy and childbcaring, the effects of welfare and poverty on ¢ ildren,
ancigissucs related to Parcntin : Family structure and Family processes.
Child Trends also Proviclcs tcc%micai assistance to Public agencies and
Privatc organizations that dc_vc;lpp, analyzc and track indicators of the

well bcing of childrcn.wmu.childt:i—cnds.org.

Corporation for National and Community Service. Federal agency that
works with state governments and community organizations to Proviclc
opportunities for Americans of all ages to serve their communities through

AmeriCorps, Learn and Serve, and the National Senior CorPs program.
www.lcamandscr\-'c.org.

Do Something. Encourages Houth and educators to get involved in com munity
issues. Website Proviclcs free curricular resources, information on how to
access their mini-grants and other strategies to “do somcthing" mcaningicul

. : - ] . -
in the community. » www.closomc:thung,.org_.

Education Trust. Offers educational information, csPccia“H about how to
close gaps in the achievement patterns of different groups of students.
Data are spcciicic to states and local areas. www.cétrust.Ol'g-

Forum for Youth Investment. Offers a series of downloadable Publications on
5outi1 clcvclopmcni_: and community building, some with imPiications for Houth
| employment. www.forumforyouthinvestment.org. *

Page 60
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Organizations conines

Harvard School of Law. Conducts research and offers resources on
education issues, including high—stakcs testing, sPccial education and
zero tolerance Policics in schools, csPcciallg as these relate to racial
ProFi!ing and thcl: ciyil rights of stu_dcnts.

'www.la\;. harvard.edu/ g-roups/ civi lright:‘-/ publications/ .

InitiativeMaker. Provides free software for download that can hclP
groi[ps Plan community service initiatives that address the sPcciFic
needs of young, peopie, thp meet educational benchmarks and utilize

tcchnologg. mvx&.kn.lpa\:_bclf.com. ‘

Jewish- Fund for Justice. Assists community-based or%anizations to
support programs that promote sch—suF?icicnc , Inc uding hclPing young
Pcoplc to organize and dcvclop |cadcrships skills- Mt‘iijStiCc.org.

Jobs for the Future. Offers an alPhabctical listing of links related to
workforce dcvclopmcnt and education reform. Provides imcor_njation
on programs and their track records and Publications. www.jH‘.org.

LISTEN, Local Initiative Support Training and Education Network.
Researches youth culture, Polic issues and trends a#ccting urban
3outh, and facilitates gouth~|ccfjcommunit3 building and community
organizing, www. lisn org.

Listen Up! Network. Provides a forum for gouth workers and Publishcs
The Groovy Little Youth Media Sourccboolc, aresource for aPProachcs
and strategies for tcaching gouth to share cxPcricnccs and learn through
the media. www,Plzs.org/ merrow/trt.

National Center for Strategic Nonprofit Planning and Community
Leadership. The NPCL offers expertise in building and running a small
to medium-sized nonProFit organization, including hclPing communitg-

based organizations and Pub ic agencies to better serve young,
low-income singlc fathers and Fragilc families. www.n;;:c;f.mg.

National Center on Education, Disability and ]uvenile‘ Justice. Provides
a free bimonthly online newsletter Fcaturing information related to
cducating yout with disabilities injuvcnilc correction facilities.

www.edjj.org, . Page 61
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Organizations conines

National Clearinghouse on Families and Youth. Provides resources on
gouth cicvclopmcnt. www.ncfg.c.om.

National Clearinghouse for Youth Development Practitioner Apprenticeship.
Promotes 5outi1 cicvclopmcnt training among 5outh workers in the
cmPlogmcnt and training field. \mvw.ievitan.org/\gdpa

National 4-H Council, At the Table. Advances the “5outh in governance”
movement on a national level. Maintains a database of oreanizations that
have qouth board members and resources related to 5ouﬁ1 in governance.
www.Fourhcouncil.edu.

National Governors’ Association Center for Best Practices. The NGA online
newsletter, Front and Center, contains articles on federal lcgislation and
Policics, including TANF and WIA, that affect states. This site also offers
information and resources on innovative education Policics, workforce
dcvclopmcnt and social services, often as these concern 5outi1.
www.nga.org/center.

National Youth Development Information Center. Provides low- or no-cost
information on 5outh cicvclopmcnt, including evaluation, research, Funciing
oPPortunitics, Policg issues, statistics, cxamplcs of community youth
cicvclopmcnt initiatives and related Publications. Website has irii(S to
5outh websites. _-www.nydic..org.

National Youth Employment Coalition (NYEC). Operates PEPNet, the
Promising and Effective Practices Network that identifies and promotes
strategies for 5outh cmplogmcnt programs. Website includes ProFilcs of
organizations that have succcssFullg met the PEPNet criteria, articles and
pu lications, and a comPrchcnsivc self-assessment tool for 5outh~

°’“Pl°9'“<=nt programs. www.nyec.arg/ pepnet.

National Youth Summit. HighliEhts 5outh-aciult Partncrships that imProvc
the lives of young Pcoplc. Website offers the Publication PrinciP/cs for
Autlvcntic Vouth Involvement. www,na'itionaiyouti'isummit.org.

Points of Light Foundation. Promotes volunteerism. Website Provicics

service lcarning resources for communitg-bascci organizations

P 62 = : X L F
age and volunteer centers. www.pomtsoﬂight.org

ADDITIONAL
RESOURCES

Organizations

BEST COPY AVAILABLE

Y
ili’iill:iiici}Private

Ventures 6 6
ERIC

Aruitoxt provided by Eic:



e

Organizations conines

Public/Private Ventures. Seeks to build, implement and evaluate
practical approaches and policies related to social issues that
affect youth and young a ults. P/PV also has initiatives to support
5outh t rough faith-based organizations, and the volunteer

and service sectors. www.ppv.org, .

The Search Institute. Advances the well being of adolescents and children.
Website offers information on asset building in youth. Alst_: contains
research, evaluation, Publica_tions and Practica tools for suPPorting youth.
wwwsearchinstihjte.crs. .
Secretary’s Commission on Achieving Necessary Skills (SCANS). Website con-
tains a COmPIete listing of the SCANS competencies—skills young
Pcoplc'need to succeed in the world of work. wdr.doleta.gov/SCANS..

U.S. Department of Labor, Employment and Troining Administration.
Website contains timely information on DOL funding, A summer youth
programs site has_a P"‘{’t test for measuring academic enrichment activities,
a casebook pF Pn'vatc sector summer yout employmcnt and a summer
er:gloyment resource guide. Links to Job Corps and Youth Opportunity
websites. wdsc.doleta.gov. '

Youth Development and Education. A part of the quasi- ublic
Commonwealth Corporation in Massachusetts that deals with issues of
workforce development. Website offers resources on Diploma Plus, the
Reaching All Yo Coalition and the 9out|1 components of WIA.
www.cnmmcotp.ors/CYDE/DFi :

Youth in Action Network. Website for youth who want to be active in their
communities. Contains a 5out|'| forum, action alerts, surveys, petitions,
government information, calendar of events and an opinion page.
'www.mightymcdia.comjact. .

Youth on Board. Seeks to revolutionize the role of young eople in society
by changjng attitudes, preparing youn people toie leaders and
d-Zcision-makers, and ensuring that pu lic Policy values young People

in the community. Offers technical assistance, training, pu lications and
links to other organizations. www.gouthonbaard. org,

Page 63
Youthlink. Provides a forum for young people to discuss issues and network
with one ancther. Offers a resource database. www.youthlink.org.
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